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}Board members are community minded individuals, so 
services that bolster your community resonate with 
them.  Perhaps even more than your average taxpayer, 
board members are concerned about Michigan.  They 
want the library to be involved with the effort to bring 
businesses to your area and keep it there.
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Ask your director for space at board meeting to tell your 
business stories

}Boards vote on budgets, and business resources can be 
among the priciest items in your collection

}Storiesτsuccessful programs, grateful entrepreneurs, 
new services they may not be aware of as patronsτ
bring home your value

Strategy: schedule a program the same night as your board meeting and 
let them see people flocking in



If your board makeup is like ours at the PDL, there is a sizable 
contingent of established community members including some 
that are mid-50s and over.  That means that

} These people are likely to find your information on investments 
and the market highly relevant and valuable

}Board members are a potential source of business programming 
and program ideas, from resume advice to business counseling. 
They may also know speakers you are seeking personally  

}Some of your board members may be business owners that you 
should make a special effort to invite to your programs

}Board members are networked in the communityτconnectors 
in Malcolm Gladwell parlanceτif they know your programs, 
word gets out faster.  



}Identify appropriate organizations. 
ƁSCORE
ƁSBDTC
Ɓbusiness development dept of municipality
Ɓplanning dept of municipality
Ɓtreasurer's office 

}Approach with a message about what the library can 
give; show that the library adds value to the process of 
starting a business by providing quality information

}Share success stories to illustrate this; get testimonials 
ŦǊƻƳ ǘƘƻǎŜ ȅƻǳΩǾŜ ƘŜƭǇŜŘ


