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10 Steps to Build Your Advocacy Skills and Program

1.  People – Know the Players and Build Relationships
· Know the staff structure of the district and Lansing offices, who serves in what position and how to reach them.
· Get to know them personally by committing to face to face meetings.
· Invite them to your library events, board meeting etc.
· Talk to them at community events.
· Develop a rapport.
· Build a legislator profile (Know Your Legislator Worksheet).
· Attend their fundraisers.
· Hold a fundraiser.
· Give value before you ask them to do something for you or your library.

2. Identify, Build and Train Your Library Champions
· Trustees, patrons, friends
· Who knows the legislator and/or their staff?
· Who is gregarious and likes to schmooze?
· Who has political experience or instinct?
· Who has clout, connections, influence, guts?
· Who contributes to your legislator? (http://www.michigan.gov/sos/0,1607,7-127-1633_8723---,00.html)
· Prepare your Board with regular information.

3. Build Your Brand/Know Your Value
· Know your value to your community, patrons and legislators
· Know your finances and patron usage data – not just circulation statistics
· Who are you serving?
· What problems are you solving for the community and for individuals?
· How would cuts impact service to your patrons/constituents?




4. Know the Issues
· Be well read and know the issues/players/positions
· Read the MLA Institutional Updates
· Subscribe to MIRS through MLA at a discount to receive daily news at the Capitol
· Read both sides of all issues to understand the pressures and impact

5. Define Success
· Define your goal so you know what you’re asking for 
· Success can be short-term votes on key issues or long-term strategic such as a face to face meeting

6. Understand the Process 
· Legislative – How a bill becomes law
· Political – How the system truly works
· Practical – process
· Intuitive – how to listen and motivate people to support your library

7. Be Prepared- Practice, Listen, Learn, Do
· Develop your own elevator speech
· Ask questions
· Evaluate your interaction and modify your approach

8. Ask for the Vote
· Ask for a specific vote/action/result

9. Thank Them/Hold Them Accountable for Results
· Thank them publicly when they support you
· Let them know you know how they voted if they don’t support you 

10. Be Positive – Evaluate Your Results and Start Over!
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