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Michigan Library Association

Leadership Academy

Class of 2011

Non-Competitive Confidential Application

MISSION: The Leadership Academy is an intensive, experiential and focused program to prepare individuals for leadership roles within the profession, library workplace, and community.
CRITERIA: For the 2010-11 program year, MLA’s Leadership Academy will add a group of 30 diverse individuals to its alumni base. The Leadership Academy seeks individuals who:

· Demonstrate leadership in some area of their lives;

· Are motivated and interested in new learning, self discovery, networking, etc.

· Have a commitment to libraries in the state of Michigan;

· Are willing to commit to being on time and engaged in all Leadership Academy sessions.

INSTRUCTIONS:

· Please type or print legibly. All applications must be complete to be accepted.

· Please submit the original application to the address listed above, attention: Denise Cook.

· Applications will be accepted until 5:00 p.m., August 31, 2010. 

PERSONAL INFORMATION:
Last Name, First Name: ________________________________________________________
Home Address: ________________________________________________________
Home Phone: ________________________________________________________
Home Email: _________________________________________________________
Preferred mailing address (check one) Home ____
Work ____

Where should invoice be sent?

Home ____ 
Work ____

CURRENT EMPLOYMENT INFORMATION:

Employer: _____________________________________________________________
Position/Title: ____________________________________________________________
Work Address: ___________________________________________________________
Work Phone: ____________________________________________________________
Work Email: ____________________________________________________________
Employed Since: _____________ 
LEADERSHIP ACTIVITIES: Leadership exists in many forms. Please list and describe three leadership experiences, in order of importance to you, where you believe you played an important role.

1.

2.

3.

What is your most important accomplishment in any of the previously listed activities? Why? (limit 100 words)
VISIONS & PERSPECTIVES: One of the goals of MLA’s Leadership Academy is to build a network of library leaders who can enhance their problem-solving and other leadership abilities through shared perspectives and working together.
What do you believe are the three most significant challenges facing libraries today? (limit 200 words)
PERSONAL STATEMENT: What do you hope to gain by participating in the MLA Leadership Academy? (limit 200 words)
THE PROGRAM: The Leadership Academy will be presented by Mary Kerwin through the Michigan Association of School Boards where she works as an MASB facilitator to enhance productive development in leadership teams. Mary is an alumna of MSU’s Michigan Political Leadership Program, a former English teacher, and a Covey Effectiveness Trainer. Mary also teaches at UofM Dearborn’s Institute for Local Government, and has served two terms on the Troy School Board. Mary is currently serving on the Troy City Council.

The topics to be covered are Leadership Essentials, Team Building, Communication and Listening, Change Management, Conflict Resolution, Customer Service, Handing Difficult People, and Consensus Building.
Opening Session: This session involves an overnight stay. Included in the tuition is a one-night stay with one other participant. If you would rather not share a room, there is an additional fee of $125. Would you accept sharing a room? Yes __ No___
Tuesday, November 9, 2010 approximately 9 a.m. – Wednesday, November 10, 2010 approximately 9 a.m. at the Grand Traverse Resort in Traverse City, MI (before the MLA Annual Conference)
Day Sessions: These sessions are one day and are from 9:00 a.m. – 4 p.m. Hotel information will be provided if you need to stay overnight. Do you need this information? Yes _____ 
No _____
Tuesday, February 15, 2011 at the Delta Township District Library in Lansing, MI

Tuesday, May 17, 2011 at the Michigan Library Association offices in Lansing, MI

Tuesday, August 16, 2011 at the Farmington Community Library in Farmington Hills, MI

Closing Session: This session involves an overnight stay. Included in the tuition is a one-night stay with one other participant. If you would rather not share a room, there is an additional fee of $125. Would you accept sharing a room? Yes __
No __
Tuesday, October 25, 2011 approximately 9:00 a.m. – Wednesday, October 26, 2011 approximately 10:00 a.m. at the Kalamazoo Radisson in Kalamazoo, MI (before the MLA Annual Conference)

COMMITMENT: Attendance at all program sessions is mandatory to achieve the full value of the program. Persons who cannot adjust their schedules to accommodate full participation should not apply to the program. Only those individuals who complete the program will be considered alumni of the MLA Leadership Academy program.

This employee will have my full support for the time required to participate in MLA’s Leadership Academy.

x _____________________________________________________________


Employer’s Signature (if applicable)




Date

I will participate and devote the time required to complete MLA’s Leadership Academy. 

X ____________________________________________________________


Applicant’s Signature






Date

TUITION, FINANCIAL ASSISTANCE & REFUNDS:

· Tuition for the program is $990 per MLA member and $1,980 for non-members and includes all program materials, opening session one-night shared hotel, closing session one-night shared hotel, meals and snacks.

· Notification of acceptance and invoices will be sent out the week of June 1, 2010.

· Tuition must be paid in full by October 15, 2010, with first half paid by July 15, 2010 to secure a position in the class.

· Acceptable payment options include credit card or check.

· Participants are expected to obtain funding for the full cost of the program. Applications for financial assistance are available. 

· Due to the format of this program, MLA will be unable to issue refunds.
· Please contact Denise Cook, MLA Director of Professional Development at (517)394-2774 x223 or cookd@mlcnet.org  or Tammy Turgeon, MLA Leadership Academy Subcommittee Chair at (586)446-2640 or turgeont@libcoop.net with questions regarding the program and/or application process.

