Michigan Library Association
Academic Research Libraries Division
March 14, 2008

MLA Offices, Lansing MI

Meeting called to order at 10:05 a.m. by Chair Debbie Morrow
Board Members Present: Monique Andrews; Anita Dey; Ruth Helwig (by phone); Robert Kelly; Laura Peil; Valeria Long; Debbie Morrow; Judith O’Dell; Elenka Raschkow
Excused: Claudia Diaz

Guests: 

Denise Cook: MLA Director of Professional Development and Meeting Planning 

Gretchen Couraud MLA Director

Kathy Irwin: MLA Board Liaison to ARLD
Approval of the March 14, 2008 Agenda:

Motion to Approve: Judith O’Dell

Seconded: Elenka Raschkow

Motion to approve agenda of the March 14, 2008 minutes passed.
Approval of the January 18, 2008 Minutes

Corrections: Anita Dey not present; Kathy Irwin was present; 

Need to reflect the meeting was a conference call.

Under Old Business change title to this heading: Information Literacy Roundtable

Motion to approve January 18, 2008 minutes with corrections: Valeria Long; 
Seconded by Anita Dey

Motion passed.
Report from Chair Debbie Morrow & Chair-Elect Judith O’Dell from the initial MLA transitional leadership meeting: 
· Russ and Leslie Knopp facilitated the session; 2 (approx.) units were not represented. Session provided opportunity to get to know other division and roundtable board members.

· There is a comfort level with the process and although it is amorphous in nature.
· Reviewed the charge to group

· There was an approximate 70/30 split among attendees present about moving in new direction. Russ Knopp was supportive of the “nay-sayers” indicating the organization needs their help to work through the process.

· MLA members are encouraged to volunteer for standing committees. 

· Call for volunteers will go out with member renewal: May 2008.

· Need as many volunteers as we had in past to support association.

· Action Item: Debbie Morrow will develop a summarizing letter to be sent to the ARLD membership and distribute it initially to the ARLD board for review. After revisions based upon board input, she will send this update letter out to the ARLD Membership.
#4: Report from Board Liaison: Kathy Irwin:

2008 MLA Board Election:  
· There will be a dual slate for MLA’s President Elect

· As this is a new board there will be candidates running for both 2 year and 3 year terms.

· May election will be conducted with electronic voting as the law was recently changed to permit this type of balloting. 

· Nominees and their descriptions are now ready.
#5: Report from MLA Executive Director: Gretchen Couraud

· Membership software is now in place but the office is still learning about how it works. Sign ups for the workshops for now will continue using the previous system. There will be a test of the software before rolling it out to handle the annual conference registration. 
· Membership survey results: Categories can be pulled not divisions;


Godort: Different perspectives about communities of practice…what are they 


Work group and Communities of Practice are blurring. 

· Gretchen has a much better understanding of the needs of the MLA academic community members and specifically the need for promotion, tenure, and scholarship. The board viewed Darlene Walsh’s power-point presentation which clearly articulated the review and tenure process and how MLA has and can continue to support this venue for Michigan academic librarians. That PowerPoint program will be provided to the ARLD board members. 

· Gretchen along with other academics will explore ways that MLA can support academic scholarship. She indicated that there needs to be conversations at the ARLD level as well about what role MLA can have in supporting the academic librarians review and tenure. This is a good time with the organization in a somewhat amorphous stage to be exploring new ways for supporting those needs.

· ARLD may want to consider an academic librarian’s day around the topic of academic librarian promotion and review and how MLA can better support this area. Needs among institutions will vary, but it will be good to have this conversation. 
· Compiling of the membership survey is continuing by the membership committee. The plan is that the next transitional meeting will hold some discussion on the results and compiling specific questions.
· The state has roughly 400 library directors and to understand their needs MLA held another summit of those directors in Traverse City (first one in Aug. 2007 was very successful, and more were requested by directors).
6: Academic Libraries Day, 2008:

· Roy Tennant and Gretchen are working out the final contract details, but everything is set for him to be the keynote.
· Gretchen decided that session speakers who are not MLA members will have lunch w/o being charged. 

· Ruth Helwig: Please add Denise Cook to the ARLD listserv. Her email is: cookd@mlcnet.org
· Elenka questioned whether there is time at the end of the day for a discussion/update on the MLA restructuring. There may be time during lunch for this discussion. 
· After reviewing the flyer announcing Academic Librarian’s day, any modest language changes will be made by Gretchen and Denise.
· Logistics:
· Roy Tennant will handle his own travel arrangements (i.e. no one needs to meet him at the airport)
· AV needs for wrap up speaker Richard Cochrane.
· Denise will get rooms assigned for breakout sessions once we have more numbers to work with.
· Denise is debriefing Ann Winkle whose last day is today.
· Registrants in single digits as of this meeting.
· Bob said to give him link to Academic Librarian’s Day registration site and he will post on website. 
· Publicity: 
· Need to promote to colleagues
· Use SLA and MichLibL and other resources
· Finalize promotional flyer and get ready to roll out soon.
· CEU’s: Denise Cook needs to discuss CEU’s with Karren Reisch for clarification of the CEU process. 
· Next year the MLA membership software will manage the details of the program registration, lunches, and room assignments, etc. It’s not ready for this year.
7.   Academic Librarians Day: 2009

· The board urged Judy O’Dell and Debbie Morrow to continue to campaign for Academic Librarians Day as an annual program at next transition leadership forum day on April 22, 2008.
· Academic Libraries day to continue as annual program at MLA. We need to ID programs early (planned for April 22nd)  to assure ALD in 2009. The topic needs to be broad enough to include tech services, reference, technology, etc. It could also be based on what is academic librarian issues related to that role and what is it that we need to be successful.  
· Can we review the programs not accepted for the 2008 Annual conference to see if there are programs or content relevant for the 2009 Academic Librarians Day?

9. Sharing the activities of the revision process at the ALA or ACRL annual conferences. Many organizations are restructuring and this information would likely be of great interest to them especially the relationship of MLA to its academic constituents. Share academic revision progress at ALA or ACRL; share at national level and kind of state of restructuring of MLA and its relationship with academics.
10.ARLD Board Meeting adjourned at 12 noon. 
Next meeting to be held April 11, 2008 in Lansing. 

Submitted by Robert G. Kelly 
