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As MLA’s investigation into restructuring the organization settled in for a year of intense effort, “change” and “flexibility” became the themes for 2007-2008. During the fall the MLA Restructuring Committee worked intensively on a proposal for reorganizing MLA as a professional organization in the 21st century. The membership had opportunities at the October annual conference to respond to ideas and drafts presented at that time. A final proposal was presented in January, and a vote of the membership was conducted. The vote resulted in definitive support for adopting the Restructuring Committee’s final proposal; thus, existing committees and units will terminate as of June 30, 2008, and transition processes proposed by the Restructuring Committee were initiated immediately. One of these was the convening of a “Transitional Leadership Forum” comprising the Chairs and Chairs-Elect of the old units, charged with further developing a proposal for the structures in which the membership will have opportunities for participation and engagement under the auspices of the new Networking & Professional Development Committee, a standing committee of the restructured Executive Board.
· Annual Leadership Orientation

As per past practice, a Leadership Orientation was held in August to kick off the new year. Unlike past years, however, it was not an opportunity for our new Board to meet as a group for the first time. Instead, the Chairs and Chairs-Elect of each unit were gathered, along with members of the Restructuring Committee, to develop a shared understanding and vision of the organizational change process anticipated during the year ahead. During the course of the day it was confirmed that an Academic Libraries Day would be among the 2008 programs offered by MLA; the May 9 date was tentatively selected, and Debbie Morrow and Judith O’Dell, in collaboration with prospective partners from the Reference Division and the Information Literacy Roundtable, developed a tentative program topic and structure. No part of the orientation day was devoted to the actual process of program development, and flexibility and changing processes were stressed.
· 2007 Annual Conference

The Academic & Research Libraries Division presented the following programs at the 2007 annual conference held in October in downtown Lansing:

· Academic Luncheon: “Sense-Making in the Universe of Scholarly Communications,” Lee Van Orsdel, Dean of University Libraries, Grand Valley State University

· Library Space Cadets: Hanging with the RSS, MySpace, and Second Life Crowd, Bob Kelly, EMU; Paula Storm, EMU; Rikhei Harris, GVSU
· Research and Publishing in the Library World or What Goes on Behind the Mirror!, Judy Matthews, MSU; Joe Mika, WSU; Corey Seeman, UM; Stephen Ross, UM; Sonya Norris, LoM; Anita Ezzo, MSU

· Poster sessions (8 scheduled, 1 no-show), coordinated by David Scott, FSU

Proposed, and not accepted for the conference program:

· Machiavelli and Leadership: Is it Applicable in Libraries?, Michael Lorenzen, CMU

· Buried Treasures, Nancy Richard, GVSU and David White, Kettering University
The presented sessions and the Academic Luncheon speaker were well attended and well received. The poster sessions suffered a bit from their location, along part of a hallway at one end of a very long walkway between the conference hotel and the registration and exhibits area; this space didn’t seem to be one that people were much inclined to stop in for long.
· Academic Libraries Day 2008

Virtual Libraries / Virtual Learners: A Matter of Perspective was hosted at Central Michigan University on May 9. Roy Tennant, presently a Senior Program Officer with OCLC, presented a well-received keynote address, “Academic Libraries in a Networked World,” to approximately 70 attendees. Four other MLA units collaborated with ARLD in presenting Academic Libraries Day this year, each sponsoring a breakout session that was repeated in the a.m. and p.m. sessions:
· Research Help Now: Virtual Reference with a Multi-Library Arrangement, Reference Division

· Embedded: Librarians in the Online Trenches, Information Literacy Roundtable

· E-Books: Issues, Perspectives and the Future, Library Technology Division

· Navigating the Stream with a Paddle: Video Streaming Applications and Management, Education & Curriculum Interest Group

Dr. Richard Cochrane, Dean of the Ferris State University Library, led a wrap-up session to conclude the day. For the small group that chose to stay late in the afternoon, there was an opportunity to provide some feedback to MLA consultant Russ Knopp on the concept of  “communities of practice” that will be funneled back to the MLA Transitional Leadership Forum.

On the whole, the day was very successful, and evaluations from attendees were positive. The collaboration with other units to assemble a program was an invigorating experience which led to a very rich day of possibilities for participants. The accommodations in the conference center and library at CMU were very suitable, and all of the people from CMU and elsewhere who assisted in on-site arrangements are to be commended and thanked for a hosting job well-done! Planning, organizing and preparing also owe a great deal to Gretchen Couraud, Genny Allen, and Denise Cook, the new MLA Director of Professional Development and Meeting Planning, who joined the MLA staff early in the spring; great thanks to them all.
· Other Board activities
Conference 2008:  The 2008 conference will include the Academic Luncheon; as a by-product of looking for our Academic Libraries Day keynote speaker for this year, we have secured Jeff Trzeciak, University Librarian, McMaster University, Hamilton Ontario as our Academic Luncheon’08 speaker. At the necessary time for submitting proposals for the 2008 conference, the board was caught up in conflicting deadlines and priorities with emphasis on finding our keynote speaker for Academic Libraries Day, and submitted no conference session proposals. Buried Treasures, successfully presented for several years, had been turned down for 2007; the board opted to wait until the 2009 conference call for proposals to consider re-submitting it. Since changes in the conference planning process were opening up the session proposal process to individuals as well as units, we felt that an appropriate tactic for this year was to use the acad-list@lists.mlcnet.org listserv to encourage ARLD members to submit individual session proposals. Another conference planning change is that beginning in 2008 the Conference Committee will entirely take over coordinating poster sessions. The ARLD board is happy to have them do so; and supports including poster sessions as a regular part of the conference.
Academic Libraries Day 2009: The Executive Director and the Executive Board have been working to shift some planning time frames so that PR can be distributed earlier and hopefully generate larger attendance at programs. For that reason, the ARLD board was asked to come up with a tentative Academic Libraries Day 2009 topic much earlier than in the past. We have proposed, “Professional Advancement: Issues & Best Practices” and suggested 6-8 possible breakout session topics. In the June-July MLA call for volunteers, members will have the opportunity to indicate their interest in serving on the Academic Libraries Day 2009 “work group.”
MLA Restructuring:  MLA Executive Director Gretchen Couraud attended at least part of most of our meetings throughout this year. She shared updates each time regarding the progress of the Restructuring Committee, the January vote of the membership on whether to move ahead with the proposed new organizational structure, and progress on assembling the slate for a newly structured and focused MLA Executive Board. Gretchen also regularly engaged us in discussion about academic librarianship, in her ongoing determination to gain a better understanding of issues and needs which make that constituency distinct within librarianship as a whole. The vote on restructuring, held in January, was strongly in the affirmative. In April Debbie Morrow, ARLD Chair, and Judith O’Dell, ARLD Chair-Elect, attended the first of a scheduled series of meetings of the “Transitional Leadership Forum” – the elected leaders of each of the old units, charged with defining “communities of practice” which will be the new organizational venues for member networking, participation, and learning. The Transitional Leadership Forum will work through the summer, with the goal of presenting a proposal to the MLA membership at the 2008 annual conference in October. Although the old MLA units, including the ARLD Division board, no longer exist after June 30, there will be the need for ongoing communication. The acad-list@lists.mlcnet.org listserv will be maintained at least through the period in which the Transitional Leadership Forum is working, to enable this constituency to have a communication channel; and Debbie Morrow and Judith O’Dell will make sure to send updates following each TLF meeting.
MLA Restructuring – ACRL state chapter: ARLD was established as a state chapter of ACRL in 1974; a question was raised by the Board concerning the status of our chapter in the context of the restructuring. Contact was made with ACRL concerning the status of our state chapter once the Academic & Research Libraries Division no longer exists as a unit. The response from ACRL was reassuring: they will continue to recognize a chapter as long as we have some identifiable activity related directly to academic librarianship (e.g. Academic Libraries Day, Academic Luncheon at conference) and a contact person (Chair of each year’s Academic Libraries Day Work Group? Or perhaps we’d want to consider an “ACRL Michigan Chapter Community of Practice”?). The ACRL Policies and Procedures regarding state and regional chapters can be found on the web; this will be something that needs follow-up attention as we transition.
MLA Restructuring – ECIG: For several years ARLD has been the sponsor of an MLA interest group, the Education & Curriculum Interest Group (ECIG). ECIG didn’t do any independent programming this year, but their chair was a regular attendee at board meetings, and the unit contributed an excellent breakout session to Academic Libraries Day. In the new MLA structure, those MLA members who have been ECIG participants will have the opportunity to re-identify themselves perhaps as a “community of practice,” but there are as yet many unknowns concerning what options and avenues will materialize for this group, some of whom have not actually been MLA members.
MLA Restructuring – Academic Outing: Emphasis on restructuring activities precluded planning for a 2008 Academic Outing, in spite of our 2007 success. Again, we will be looking to see what kinds of ideas and opportunities emerge as “communities of practice” are better defined as vehicles for MLA member activity.

· In Conclusion
This is the last Annual Report of the last Executive Board of the MLA Academic & Research Libraries Division. We have existed as a Division of MLA for at least the 34 years since being established as a Michigan chapter of ACRL, under an MLA constitutional guideline which requires a Division to be composed of “at least 200 members who wish to promote libraries and library services and who share the same interest.” The Division’s current bylaws, approved in 1991 and amended in 2002, state that:
The specific goal of the ARLD shall be to represent academic and research librarians and libraries in the State of Michigan.  The specific objectives of the ARLD are:   

· to provide relevant programming for members through educational forums such as workshops, pre-conferences, and annual conference programs; 
· to provide opportunities for the exchange of ideas among members of the Division; 
· to promote collaboration with other MLA units through cooperative program planning and with other professional library associations that are involved in higher education; 
· to encourage the active participation of members in Division and Association programs and workshops.
This board, for this year, worked hard to meet the goals and needs of two worlds: the world of MLA and ARLD past, in which every academic librarian in Michigan was potentially our constituent, whom we sought to serve with excellent programming and the attendant networking opportunities those programs offered; and the world of MLA to come, in which we hope every academic librarian in Michigan will want to become an active, contributing member of one, or several, thriving communities of practice focused on bringing us together for networking, learning, and growing.
I thank each of my colleagues on the 2007-2008 ARLD Board for their contributions and their collegiality; and express strongest hopes that each one will be a vigorous spokesperson for helping to build new opportunities for Michigan’s academic librarians within MLA.
Respectfully submitted,

Debbie Morrow

ARLD Chair, 2007-2008

8 July 2008
