Michigan Library Association
Academic & Research Libraries Division (ARLD)
MLA Offices, Lansing
Friday, 14 September 2007


10:00am - noon

Attending: Ruth Helwig, Anita Day, Elenka Raschkow, Monique Andrews, Debby Morrow, Judy O’Dell, Valeria Long.
Absent: Claudia Diaz, Laura Peil

Guests: 

· Anne Marie Casey:  ARLD MLA Board Liaison

· Gretchen Courad: Executive Director MLA
· Polly Ross: MLA Executive Assistant
Meeting called to order by Chair Debbie Morrow at 10:05 a.m.

Friday September 14th ARLD Meeting agenda: 
Motion for approval: Valeria Long; Seconded by Elenka Raschkow; Approved.

1. Approval of Minutes & Annual Report
· ARLD  Minutes of April 23, 2007:

i. Motion to approve made by Ruth Helwig, seconded by Elenka Raschkow;  
· ARLD Annual Meeting Minutes 05-04-07  
i. Motion to approve deferred until next Annual meeting in May 2008.

· 2005-06 Annual Report: Ruth Helwig prepared.

i.  Motion to approved as amended: Anita Dey; seconded by Ruth Helwig; Approved.  
· 2006-07 Annual Report: 

i. Motion to approve as amended: Ruth Helwig; seconded by Valeria Long Long; Approved.
· All of the above documents will be put on the ARLD website and also sent to Polly Ross Executive Assistant MLA.

2.   Report from the Chair
· Welcome: Introductions to new members; interesting year restructuring will change.
· MLA Leadership Orientation ’08 (August 23, 2007):
i. Judy O’Dell (ARLD Chair Elect) and Deborah Morrow (ARLD Chair) reported on the Leadership Day held on August 23, 2007.  The smaller group of 70 participants permitted discussion on where MLA is and how the organization needs to change:
1. The current organization structure is too cumbersome by requiring roundtables and divisions to support elections, boards, and programming.  
2. The reporting structure is too horizontal.

3. To be financially viable MLA needs to offer fewer programs.  Those programs need to be high quality with a broad range of interests attracting a diverse audience. There’s too much cost both in personnel and effort in supporting a large number of programs.

ii. The Impact on ARLD:  In the past the Academic Librarian’s Day Program at one time attracted hundreds of participants.  The program has a long distinguished and history with the potential to appeal to a many different members of the academic community and for this reason the MLA Board elected to retain it as keynote program for the organization.  
iii. Gretchen described how the MLA as an organization needs to develop a deeper relationship with academic community by providing high quality programming with broad appeal across many areas of the academic landscape. To work towards this, MLA would support he logistical aspects of the program (housing/food/venue) as well as providing funding for keynote speakers.  In turn, this would free ARLD to focus on program content and structure.  Programs would be structured to appeal to a broad range of academics: administrators, reference, acquisitions, collections, instruction, interlibrary loan librarians.  This diverse audience in turn will lead to improved networking opportunities between librarians and MLA. 
iv. The ARLD board discussed some of the specific aspects of the proposed 2008 Academic Library Day program.  Note: Gretchen indicated that the program at this point is still moldable but in general the topic of “distance education” is the focus.  

1. (Note…under new business the developed an extensive list of ideas of topics/concepts for general topic of distance education).

2. Definition of success by our board for that day for stellar academic library day wants to repeat.  

a. Ruth: Broader topic: plus breakout sessions…too many programs…
3. (Leadership Document Report: Judy asked/Gretchen said the culmination of discussion framework for workshops for next spring still moldable).  10 to 13 workshops are close to target.  Time/Date/Place….most of other programs are relatively firm. 
4. Anne Marie: Comment academic librarians day:  Public Service librarians…administration, collection development, how provide reference and tech services staff….

5. GC…feedback:  Broad angle how to get user into library; snag user in virtual world, present in Google world, design services for people we never see; marketing aspect.  Embedding in courses…why no feedback…capture people but no feedback;  

6. Judy: Similarities between distance ed and reference:
7. Anita: Bring in a number of people to make it work:  

8. Delivery to people you may or may not see…

9. Decision to buy or not buy.  Sage paper vs. online. 

10. Determine demographics how tot pitch to upstairs/or online

11. Combined: user /  

12. If larger workshop…can bring in high level speaker…

13. There is funding to do this…

14. Speakers to talk;

v. GC: Information Literacy Roundtable: Info tech project…how they would meld into the Academic Library Day program see if angle for them to fit in.  
1. Academic Listserv for board: 

2. Add GC and PR to Academic Lib. Listserv…

3. MLA will control listservs with new membership software.

vi.   Academics not get a lot of programming out of MLA…

1. Help direct program….
2. TIME DATE LOCATION required for developing budget for program. 
a. CMU? Possible site…auditorium

b. Contact division chairs 

c. May: 1st week of May

d. Parking on campus

e. IUG Conference April 30, 2007

vii. Ruth comments on Leadership Day session…

1. Communication where do elected board fit in;
2. GC: Head..Josie Parker do not bother with restructuring…we want to plan workshops. Dispel image of how MLA works…more transparent and less bueauracratic and more flexible…conversations.
3. Report from the Board Liaison:
· Anne Marie Casey: Will not regularly attend the ARLD board meetings however, will be available by telephone contact during the meeting hours.  She will synthesize MLA board minutes and is seeking ideas on how to effectively represent units’ needs to the MLA Board.
4. New Business
· Academic Libraries Day, 2008
i. Proposed:  Distance Education theme, sponsored in conjunction with Reference Division, Information Literacy Roundtable.  Board thought the topic is highly relevant.  But the concept of distance librarian(ship) is somewhat dated and we need to get a more compelling concept.  

ii. Considerations for understanding and managing our relationships with our patrons:
1. Continuous partial attention person

2. The new patron…

3. Focus on services and the patron and don’t focus on virtual connections
4. Services need to be relevant to the user

5. How do we interact with the virtual persona
6. We and our patrons are real people in a virtual  world

7. Accommodating real people in a virtual world

8. Content and contact…not only technology
9. Real relationships with virtual users

10. Virtual reference relationships

11. Longer term relationships…

12. Interface impacts relationships 

13. Does the patron want a relationship or do they simply want that relationship with the library.
14. We need to emphasize that Libraries add value to information…we do not simply  disseminate information.: We select/catalog/classify/value 

15. But does it matter if we do the above…

16. How can we be as good online as we are at the Reference Desk 

17. Using the Amazon model for supporting a variety  of relationships: for instance types of contact
a. IM

b. Email

c. Phone call
18. Make it easy…800 phone number

19. Amalgamation of preferences

iii. Virtual contact virtual preference….

1. We want to focus not on the how to of tech but instead partner with the tech folks. 
2. Value added

3. Marketing

iv. Program Structure

1. One or 2 keynote speakers with breakout sessions suggested ideas:
2. Ideas for Keynotes:

a. OCLC Environmental Scan form 2005: Cathy DeRosa

b. Joe Janes
c. Steve Abram
d. Pew Study of the internet (Spoke at Tech Escape 5)
e. Human Computer Interface stuff from UM SI faculty member

3. People write up article on breakout session…

4. What would the  break out sessions could look at:
a. Collection Development
b. Marketing

c. Technology

d. Administration
e. Users
f. Reference/Information Literacy

g. Value added 

5. Date 2nd week of May won’t conflict with III conference.
6. Hotels in area should be ok.

7. Contacting and  working with other divisions:
a. Will other partners have similar discussions as we’ve had today?  Not sure.
b. We should contact other partners early on and get them involved with the planning, breakout, etc. 

c. We should ask partners for suggestions for keynote speakers as well as their leading breakout sessions.  

8. Come up key idea for program

a. Develop idea
b. Take to leaders

c. Concept to how they can support:

i. Keynote

ii. Breakout

iii. Agree with concept

· MLA Annual Conference, 2008

ARLD board needs to move quickly as all proposals for the Fall 2008 conference need to be submitted by January 2008.

1. We will put out a call for proposals on the website and the include the form.  Proposals are limited to 500 word.
2. David Scott believes we should offer up the Buried Treasures proposal again. 

3. Posters session will now be sponsored by the Program Committee.
4. 8 proposals from group…all accept? (not sure what this is rgk)
5. Old Business

· Academic Outing, June 1, 2007 – Report
i. Board approved placing report on the ARLD Website.

· MLA Annual Conference, 2007
i. Academic Luncheon:  Lee Van Orsdel, “Sense-Making in the Universe of Scholarly Communications” 

1. We must acknowledge sponsors at the Lunch as well as the sessions.
2. Debbie will introduce lead and chair the  Academic Luncheon.
ii. Library Space Cadets: … (Panel; B. Kelly, EMU)

1. Presider: Bob Kelly…overview..program is being developed.  60 attendees expressed interest per Julia Nims.
iii. Research and Publishing in the Library World or What Goes on Behind the Mirror!  (Panel; K. Reish, LOM): 
1. Karen moving along well.  Presider:  Ruth Helwig will tentatively preside over program. Ruth will talk with Karen. 
iv. Posters (D. Scott, FSU)David Scott of Ferris,  will do most of organizing in place: Topics covered:
1. Ferris Blog

2. Camtasia 

3. Ferris Knowledge Base for 24/7 ref service

4. Lib of Mich: MEL Usability Study

5. Dalnet: Groups in interlibrary loan in OCLC, MeLCat, 

6. Farmington CommLibr: Outreach profession Preschool 

7. DPL:  Marketing for Business Scie Techc

8. Ferris: Marketing/Promotion of Library

· ECIG Spring program report (April 27, 2007) (Educational Curriculum Interest Group
i. Report on Educational Curriculum Interest Group Session: Ruth Helwig moved to accept; Deborah Morrow seconded.  Motion Approved. 
ii. Once we receive the minutes from the April 27, 2007 program Bob will post to the website. 
iii. ECIG may be looking to MAME to sponsor their discussion group.

iv. Meeting in Lansing on 10/12/2007

6. Announcements

· Next meeting:  Friday, 12 October 2007, 10am-noon, MLA Offices

· ARLD November Board Meeting will take place immediately before the MLA Conference Reception on Thursday, November 8, 2007.
7. Motion for adjournment: Valeria Long; Seconded by Deborah Morrow.  Approved. Meeting adjourned at 12:05 p.m.
