ARLD Board Meeting
10-12-07

MLA Offices, Lansing MI

Attendees:
Debbie Morrow, Judith O’Dell, Anita Day, Monique Andrews

Guests:

Gretchen Couraud, Leslie Brown, Stephanie Mathson
Minutes of September meeting

· Send any corrections to Bob Kelly who recorded minutes for September

· September minutes can be approved at November meeting

Report from Board Liaison Ann Marie Casey 
· Not present

Report from Gretchen Couraud
· Organizational Restructuring Survey has been successful regards to number of respondents

· Received a 35% response rate

· The survey will be broken down by public and academic library

· “Emerging Trends” as an issue for training seems to be a recurring response
· At MLA 2007 annual includes a restructuring session update

· Watch the restructuring blog for an announcement November 1, 2007 regarding a proposal to the MLA board.

· Look for comments on Leadership Day and look for comments on comparing MLA to other associations in regards to staffing, operations, charges/missions.

· ARLD academic librarians day – likely MLA will be able to offer $2,000 to $3,000 for a speaker

· MLA is committed to PR. There will be a mailer on all spring programs/workshops.

· Aim for 150 librarians for Academic Librarians Day 2008

· Call for MLA 2008 annual conference presentations are to go out next week.

Academic Librarians Day planning and discussion

· We had responses to our call for breakout session ideas, etc. from Information Literacy Round Table and from Reference Division

· For additional follow-up: Monique will contact Access RT, Anita will contact Management Division, and Judith will contact Marketing RT

· Idea – perhaps have a poster session of library science student participants

· IL ideas  from Stephanie for a breakout session
· Course management software – what can you do to increase library presence

· Online tutorials delivered through courseware

· Suggested speakers Michelle Behr and Ed Eckel, Western Michigan University

· Summary of ILRT’s idea

· Unit – ILRT

· Topic – “Instructional pedagogy in course management software”

· Audience – BI practioners, off campus librarians, many others

· Type of session – panel, include librarians and others

· Length -  1 to 1.5 hours

· General planning and discussion continued
· How many breakouts to have and if we should repeat morning and afternoon break outs.

· What time to start? 9:00 am., 9:30 a.m., 10:00 a.m.?

· 1 or 1.5 hour breakouts?

· All of the above issues are inter-related
Return to ARLD business meeting
· Again 2008 conference proposals go out next week

· No longer a requirement for each unit to have a certain number of proposals, units can submit, individuals can submit all proposals to the planning committee for decision.

· We should be persuasive to get many proposals submitted

Preliminary notes, submitted by D. Morrow
In attendance:

D.Morrow, J.O'Dell, M.Andrews, A.Dey

Guests:

Stephanie Matheson (MLA-ILR), Leslie Brown (ILR); G.Couraud (MLA)

Absent:

R.Helwig (conflict), E.Raschkow (conflict), R.Kelly (personal conflict), C.Diaz (sick child), V.Long (plumbing conflict), L.Piel

 

Without a quorum, we didn't act on the Sept. minutes which Bob K. has provided.  I've attached his last draft; send him any corrections, and we'll do the approvals for Sept. & Oct. minutes on Nov.7.

 

Gretchen C. joined us for a while, long enough to share some info from the last MLA Board meeting and restructuring meetings.  

--The survey of member interests included a number of references to things "virtual" in various contexts; she is supportive of the virtual library vs. virtual user idea that we have sitting out there so far.  Online communities and social networking were also themes among the responses.

--She says we should plan on having a budget of $2000-$3000 for a keynote speaker; we need to get BUSY and come up with ideas, make contacts.  She expects to be able to give us a working budget for the program soon.  She recognizes that asking us to have a fully designed program by Dec.1 is just a target -- but one we need to keep working toward!

--Conf.2008 call for proposals, both unit-sponsored and individual, will go out this week, and be due in Jan.'08

 

Academic Libraries Day, 2008

--MLS students: how could they be involved? One idea: grad student posters could be set up during the day, and we could include a 30-min. no-conflict time sometime during the day when they would be attended by their presenters.

--Breakout session--ILR: We spent a lot of time with our two ILR visitors, talking about what kind of session they might put together-- probably something on using courseware (Blackboard, etc.) effectively.  Can you do BI all online? Can you get regular faculty to "embed" librarians more routinely?

--Discussion about structure of the day: we need the group to work on this, probably online -- more later; contacting other units for more breakout sessions: LTD--Debbie; MAD--Anita; ACTS--Monique; Marketing&PR--Judy.  ILR reps Stephanie Matheson and Veronica Bielat are on board; might be good to assign a contact; and Ref rep Holly Hibner is committed, and needs a contact.

--Breakout session--LTD: I had lunch with Jackie Wrosch from LTD after our meeting; she is pretty sure that she and 1-2 others from LTD will be able to go ahead and plan a session, or maybe two:  if they did two, one in each breakout slot (rather than repeating one session), the program overall might have enough to attract some people that otherwise might not come.

 

Annual conference 2008

--We'll bring this up in Nov. just long enough to get it on our radar for our December meeting; then we'll have to decide what/how many we'll attempt to submit in January.

 

Annual conference 2007

--Hopefully each of you coordinating or acting as contact for a program is in good shape at this point; if not, this is the time to speak up!

 

Next meeting:

--Wed. Nov.7, 19:45; I'm checking with Polly as to when a room assignment will be known.

