Michigan Library Association

Academic and Research Libraries Division (ARLD)

Board Room 1, Lansing Center, Lansing, Michigan

November 7, 2007

Attendees: 
Debbie Morrow, Ruth Helwig, Elenka Raschkow, Bob Kelly, Judy O’Dell, 

Monique Andrews 
Minutes:
The minutes of 9/14/07 were approved.
The minutes of 10/12/07 were approved.

Report from the Chair:

· Debbie Morrow encouraged everyone to attend the restructuring meetings and the MLA Annual Meeting.

· Debbie reminded everyone of the January 18th deadline for conference proposals and encouraged people to speak to their colleagues about submitting a proposal. 

Report from Board Liaison Anne Marie Casey:

· Anne Marie Casey reported that the MLA Board had approved the restructuring plan.  The plan will allow new opportunities for members.  It will allow members to work across units and to come together for areas of interest.  The plan provides the framework for the restructuring but not the details.  The details will be fleshed out over the next year.  The current board chairs and chairs-elect will work next year to shape the organization.   With the reorganization, MLA will go from 39 committees, boards and roundtables to 3 new committees: 1) Legislative Committee; 2) Committee on Organization; 3) Professional Development and Networking.  “Communities of Practice” will for form as needed and as long as needed to service members needs. 
· The question of our status as a local ACRL chapter was discussed.  Anne Marie stated that according to ACRL, as long as academic librarians are meeting regularly in some fashion, there will still be a Michigan chapter.  Academic Library Day will help to meet the criteria.

· Anne Marie stated that the nomination process will be changed.  Specific skill sets will be sought rather than specific people. 
· Online voting will be coming soon.

New Business:
· There was no new business.
Old Business:

· MLA Conference 2007 – final updates
· Everything is ready to go.

· Our programs are:

· Academic Luncheon with Lee Van Orsdel, “Sense-Making in the Universe of Scholarly Communications.”  “Library Space Cadets” coordinated by Bob Kelly

· Research and Publishing in the Library World or What Goes on Behind the Mirror!  Coordinated by Karren Reish
· Poster Sessions coordinated by David Scott

· Academic Libraries Day, 2008
· Discussed the proposed title of “Virtual Libraries or Virtual Learners?: A Matter of Perspective.” Discussed alternatives such as “Virtual Learners and Libraries: Service Matters.”  People expressed concern about how members might interpret “virtual libraries” and other potential misinterpretations of the proposed title.

· The program timetable was discussed, but not finalized.

· Keynote speaker

· We have $2,000 - $3,000 to spend on a keynote speaker.

· Discussed having a keynote at the beginning of the day and a person to wrap up the day.

· Discussed member comments regarding keynote speakers.  Some members feel that keynote speakers are a waste and never attend the talks.

· Discussed the following speakers: Steve Abram, Roger Schank, Cathy DeRosa, Mary Madden, and Joe Janes. Decided to approach Steve Abram first followed by Cathy DeRosa.  Debbie will communicate this to Gretchen.

· Discussed a wrap-up speaker to summarize what has been covered during the day.  Richard Cochran, Dean of Libraries at Ferris State University was suggested. 
· Possible programs from other units:
· Info. Lit. Roundtable (R. Helwig / S. Mathson) – Discussing some options and will have a proposal soon.
· Reference (D. Morrow / H. Hibner) – They have made a proposal.
· Library Technologies (D. Morrow / J. Wrosch) – Contacts are being made but nothing is finalized.
· Management & Administration (A. Dey) – No report.
· ACTS (M. Andrews) – Nothing yet.
· PR & Marketing (J. O’Dell) – Nothing yet.
· ECIG (L. Peil) – Planning a separate workshop.
· MLA Annual Conference, 2008 – Tabled for the December meeting
· ECIG – Planning a workshop on April 18th on Video Streaming.  Also looking for a webmaster to update the ECIG pages.
Announcements: There were no additional announcements.
Adjournment:  Adjourned at 12:30
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