Michigan Library Association

Academic and Research Libraries Division

December 7, 2007

Present:  Claudia Diaz, Bob Kelly, Laura Peil, Anita Dey, Debbie Morrow, Monique Andrews, Ruth Helwig, Judith O’Dell, Elenka Raschkow, Valeria Long
Agenda:  Moved by Ruth and seconded by Bob that the agenda be approved.  Vote for approval passed.

Minutes:  The minutes from the November 7, 2007 meeting will be approved at the next meeting.
Report from the Chair:  There was no report from the Chair.

Report from Board Liaison:  There was no report from the Board Liaison.

Report from MLA Executive Director:

· Gretchen gave us our budget for Academic Library Day.  We need 150 attendees to break even.  The PR for the Day may go out without a specific keynote speaker named.
· An attorney has looked at the current Association constitution and bylaws and has found them to be in conflict with each other.  He combined them into a new document of just bylaws.  These have been looked at by the Executive Board.  He also said that our electronic voting has not been in compliance with state law.  We will need to revamp this which will include mail notification and proxy voting by the membership.  There will be a special meeting of the membership on January 25, 2008.
· There has been more satisfaction reported from academics with this year’s conference than ones in previous years.
· Calls for proposals for the 2008 conference and for Academic Library Day will be coming out at the same time.  This may be confusing.  Gretchen asked if we would prefer to have the conference call for proposals be postponed until the end of January.  We agreed we would so she was going to forward this idea to the Conference Committee.
· Responses to MLA restructuring: MALC wants the dues structure to be looked at regarding the relationship between institution /individual dues levels and make them more affordable.  There is some angst over “communities of practice” not yet being defined – the Board wants to keep this loose so can have more input from the membership.  Academics need opportunities to lead and to present.  This needs to be put into the new structure.
New Business:  No new business.
Old Business:
· People involved in the 2007 conference were asked to send thank you notes to those who presented.
· Academic Library Day, 2008:
· Our title for the day is:  Virtual libraries\Virtual learners:  a matter of perspective.
· We are not sure which building we will be in yet – it depends on how many people attend.  We will probably need four breakout rooms that can hold fifty people each.

· Gretchen will find out for us how much contact time is needed to get CEUs.

· Agenda for the day:

· Registration  8:45-9:30

· Welcome and introductions  9:30-9:45

· Keynote speaker  9:45-10:45
· Break  10:45-11:00

· Breakout sessions  11:00-Noon

· Lunch  Noon-1:30 (includes ARLD business meeting)

· Breakout sessions  1:30-2:30

· Wrap up and discussion (Richard Cochran)  2:30-3:30

· Keynote speaker:
· Steve Abram is out as he has a conflict that day.
· Cathy DeRosa has now been contacted.
· Jeff Trzeciak may be a possibility.  He is now at McMaster.  He will be our next choice if Cathy DeRosa doesn’t work out.

· Breakout sessions:

· ECIG – “Navigating the Stream with a Paddle: Video Streaming, Applications and Management”.
· Reference – “Virtual Reference Service with a Multi-library Arrangement” – providing 24/7 chat reference in a multi-library setting.
· Information Literacy – Ruth will follow up on this one to get the form filled out.

· LTD is interested in participating.  Jackie Wrosch has sent Debbie several topics.  We are asking them to select two topics that they want to present.

· MAD – We have had no response from them.  They may not have the time to work on this.  We will just go forward assuming they will not be part of the day.

· ACTS – We have had no response from them.  Monique will pursue this.  We would like to have something that will attract Technical Services folks.

· Marketing and Public Relations – We have had no response from them so we will proceed without them.

· Next meeting we will have an update on all possible and definite program partners for the breakouts.
· At this point we don’t see a need for a call for sessions.  We may personally contact people if we end up needing to do this.  We can also look at programs that were not picked for this past year’s annual conference.

· Annual Conference 2008:

· Proposals are due at the end of January.

· We will send out a reminder to ARLD members that the Call for Proposals will be due at the end of January.  Judith will write out the reminder and Debbie will send it out for distribution the week of Dec. 10.

· We will have David Scott submit the Buried Treasures proposal again.

· We will be urging our membership to submit proposals to the Conference Program Committee.  If they have an idea but are not interested in proposing it themselves, they could let us know about it and we can see if we want to submit it as a Division proposal.

· ECIG:  Laura Peil will update the ECIG webpage with help from Eric Owen.
· Announcements:  MLC is presenting a Technical Services conference in Lansing on April 15, 2008.
· Adjourn:  Meeting adjourned at 2:30.

Respectfully submitted,

Claudia Diaz

Secretary

