 
Jackson/Hillsdale Community Action Agency

 Head Start and the Jackson District Library

Outreach Activities

· Story Wizards:  The Library coordinates volunteers who visit local Daycares and Preschool classes on a regular basis and present story times to the class of children. The library staff trains the volunteers and the library provides the books and other materials needed. The funds for this program originally came from a United Way Grant in 2000.

· Classroom Collections:  The Library has provided books for the 18-20 Head Start classrooms for the last three years. The books are selected from the picture book, easy nonfiction, and poetry and folklore collections. The classes keep the books for about one month and then another set is rotated into the class. Each classroom has a library card and the library and local branches handle delivery. The collection allows for a more diverse reading opportunity for the Head Start children and encourages the relationship with the children and library outside the regular center.
· Event Participation:  The Library has been invited for many years to participate in activities with the local Head Start including Back to School Nights, The Father Fair, Annual Year Picnic, and as speakers at parent activities.
Program Oversight

· Parent Policy Council:  This council is made up of parent representatives from each classroom site and community representatives.  They meet monthly to review the educational program, review staff hiring, oversee classroom fundraising, and report on site activities.  This council is mandated in the Federal Authorization and participation can be a great way to find ways to work better with your local program. There are term limits for participation and this time the library is considered a permanent guest. 

· Local Annual Program Monitoring:  Each program year Head Start programs need to conduct evaluation of all areas of their program. The monitoring includes review of program descriptions in all areas from Health and Nutrition, Disabilities, Mental Health, Human Resources, Educational and Early Childhood, Finances. Transportation, and Family and Community Services. Monitoring activities can include reading through documents, observing in classrooms, and interviewing staff. This has been one of the best ways to learn about all aspects of the program.
· Federal Program Monitoring: every three years the government monitors the local programs. The Monitoring team likes to speak with representatives from the community about their partnerships with the local program.
· Jackson County Great Start Collaborative:  This state based program seeks to help communities find ways to organize and coordinate services to ensure every child is safe, healthy, eager and ready to succeed in school and become contributing productive members of an economically stable Jackson County. The Head Start and Library have been involved as the program began 6 years ago. Head Start has provided much support for the collaborative and the library serves on the Collaborative
Early Learning Room and Collection at the Carnegie Library

· In the summer of 2007, the library was contacted from United Way about donations to support early learning. This donation lead to the repurposing of our Story time Room to an interactive Early Learning Room that included hands on activities, a circulating book collection, a bilingual AWE Early Learning Computer workstation. Money was also awarded from our local Great parents Great Start. The Head Start staff helped us in identifying age appropriate materials for the room. The “Room” also is a participant in the Imagination Library program supported by Great Parents Great Start and receives a new book monthly.
Participation in these programs has lead to the Library being better aware of the need in the community for services and the Head Start can better promote the service of the Library.
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