Instructional Design in the Real World:
Tips and Brainstorming Worksheet
Planning To Succeed
· Keep the big picture in mind.

QUESTIONS:
What are the university and program missions? Who is responsible for their implementation?  What stakeholders need to be included in discussions that connect your activities to larger institutional and programmatic missions and visions? 

What are the students’ histories? 
Who gathers data about the types of information that would help you prepare for and meet student needs?  What data is this?  If no one gathers it now, who has the resources to help you add this data collection to institutional research procedures?

· Find common ground.
QUESTIONS:
What programs/departments/units would it make sense for you to work with to create shared goals that inspire and support collaborative instructional design? To create collaborative research projects?

· Know your players.
QUESTIONS:

Who specifically within these structures can you contact to start discussions?  Who will benefit by your collaborations?   Who has influence or authority to make changes? Who has access to resources?
· Remember: It’s ultimately about the students, not you.
Working Well With Others
· Place yourself strategically. 
QUESTIONS:

What committees would benefit by having a member of your community participate?  How will they benefit?  Who needs to be told about these possibilities for working together to meet shared university and program goals?  Who needs to be consulted to get you a position on the committee?  Remember most committees can have consultants or ex-officio members as members even if policies and procedures requires members to meet certain criteria (like being a member of a department).  What role would it make most sense for you to play on the committee?
· Remember your shared goals.
QUESTIONS:

What common instructional focuses do you share with other programs and departments?  How can you learn about the major assumptions about teaching and learning happening in those programs?  What would it look like to put your resources in relation to those assumptions?
· Meet regularly.
· Check your attitude.

QUESTIONS:

How are things such as the academic “caste system” possibly affecting your interactions or decisions not to interact in certain ways? Could you be feeling territorial, or that librarians have a monopoly on information literacy? 
Designing Materials

· Keep it real.

QUESTIONS:

What are students’ real needs? What materials can you look at to get a feel for the types of assignments, handouts, etc. currently being used?  What can you do to enhance them without coming across as being critical? How can you facilitate more effective evaluation of assignments and activities connected to your areas of expertise?
· Have an open mind. 
· Collaborate, collaborate, collaborate! We’re all in this together.
· It’s all about the students learning, not about covering material.
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