Michigan Library Association
Pilot Community of Practice Application

Deadline: December 19, 2008
Please complete this application if you are interested in piloting an MLA Community of Practice (COPs).  MLA is seeking pilots to initiate  COPs, document the experience and process, experiment with technology and report out findings at MLA’s Annual Conference in 2009. Pilot Communities will be open to any MLA member and primarily web-based.  
Date:__________________________________________________________________________________

Name of Proposed Pilot Community of Practice:________________________________________________

Audience/Intended Users:_________________________________________________________________

Topic/Goal of Proposed Pilot Community of Practice: 

(Define the goal of your Community and provide a brief overview, highlighting the main ideas behind why members should be interested in participating and what you aim to achieve).
Leader (Required - Guides the Community’s purpose and strategic intent) __________________________
Contact Organization:____________________________________________________________________

Contact Street/P.O Address: ____________________City/State/Zip Code:__________________________
Email Address: _________________________________________________________________________
MLA Member Number: __________________________________________________________________
Expected Outcomes: 

(Define for yourself and others the possible measurable outcomes of the COP.  For example, how many people do you expect to participate, what do you aim to achieve such as networking, idea sharing, development of best practices, shared resources, articles for publication, presentations for annual conference, workshop proposal, creation of a best practices toolkit, etc.)

MLA Support:

MLA pilot Community of Practices will be supported through an MLA hosted list-serv.  A Community Day will be held in the spring for pilot COPs to meet and plan.  COPs will be promoted through Michigan Libraries, the website and the Executive Directors reports.
Technology:
Please identify the technology you would like to experiment with in your pilot COP and how you intend to use it.

An MLA Hosted list-serv will be provided for pilot COPs.  Other options include: document Sharing (Google Groups, etc.); phone conferencing; online chat (AIM, MSN, etc.); online audio or video conferencing (Skype, etc.); blogging; collaborative spaces (GoToMeeting, etc.); wikis; social networking (Facebook, LinkedIn, etc.); other.
Application Process:

All pilot COPs must submit an application to MLA so that we may learn from your experience.  The Professional Development and Networking Committee will review applications for overlap. MLA seeks COPs to pilot certain topics but is open to your creative ideas. Applications are due: December 19, 2008.  For more information visit MLA’s website at: www.mla.lib.mi.us/transition.  Questions?  Call Julia Nims at 734-487-0020 ext. 2139 or Gretchen Couraud at 517-394-2774 ext. 224.  Email your application to Julia Nims at: julia.nims@emich.edu and Gretchen Couraud at:  couraudg@mlcnet.org.   

