MICHIGAN LIBRARY ASSOCIATION
Academic and Research Libraries Division

March 24, 2005

Minutes
1.  The meeting was called to order at 10:30 am by Rita Bullard.  Agenda was approved.  Minutes of Feb. 24 meeting were approved.

2.  Report on MLA Executive Board meeting of March 4 by Nancy Fleck:

· Announcements

· Sheryl Van Der Wagen broke her wrist and needed surgery

· Jean Raber announced her intention to leave MLA in April rather than in June.

· Library of Michigan report – Nancy Robertson

· FY 05 budget was reduced resulting in dismissal of all student workers

· Hope to rehire ½ students in FY06

· If state aid does not hold, may need to eliminate one MEL database

· Book Distribution Center may be cut back

· QSAC is going well and may be tried with trustees

· MI Library Digitization going well

· Hope to sell 5000 tickets for Tigers game on May 15

· Coordinating Legislative Day in Washington for May 4

· Are making several grant proposals
· Rural Library Conference will be May 2-4

· Treasurer Faye Backie reported that $10,000 was put into the Sallie Mae account

· President’s Report – Linda Farynk

· Linda reported on the progress of the search for a new Executive Director

· An MLA restructuring task force was formed with Sheryl Van Der Wagen as chair – reports are due May 1 and July 1

· Linda continues to work on strategic planning tasks

· Executive Board is establishing core values for MLA

· MLA will fund three representatives up to $1500 to attend ALA Legislative Day

· President-Elect’s Report – Mike McGuire

· Mike gave a short overview of 2005 conference planning

· Mike is making committee appointments and listed several areas where there was still a need for volunteers

· Jean Raber reported on sponsorships and donations received to date

· Barbara Glover reported on the Michigan Author Award Committee

· Electronic voting may be postponed for a year due to reorganization in the association

3.  Conference Program

· Rita suggested Joe Mika as a speaker for the Academic Library Lunch – all agreed and Rita offered to ask him and report back

· Programs

· Finalized details for the three programs

· Ruth reported that ECIG was interested in doing a program on reading

· Poster sessions

· Dave is working on the flyer and expects to have it ready within two weeks

4.  Academic Library Day

· Discussion took place on a possible replacement for speaker, Rui Wang – Rita would follow up with the person she was referred to.  If this person is not available, a librarian from MSU will be asked

· Packets will include:

· Agenda

· Speaker information

· Speaker handouts

· Evaluation forms

· MLA information

· Poster session flyers

· ACRL handouts

· Food

· Anne Marie will verify that we can get more than 10% vegetarian wraps for lunch

· Tom Moore, Dean of Libraries at CMU, will be asked to welcome everyone

· Anne Marie will send information on parking to Rita to send out

· Rita will send weekly announcements every Wednesday to remind people to register

5.  Rita announced the slate of officers for the next election

6.  ECIG

· Ruth handed out a flyer and forms for the ECIG spring workshop

· ECIG is working with MLA to establish a flat workshop fee because not all ECIG members are MLA members

· Denise suggested asking ACRL for help publicizing with the thought that we may attract people from neighboring states to the workshop

· Another suggestion was to publicize through school and public library lists

· Rita gave Ruth some advice on finalizing forms

7.  Next meeting is scheduled for June 9 from 10:30-12:00 in the MLA office

Meeting was adjourned at 12:15

Respectfully submitted by,

Anne Marie Casey[image: image1.png]



