Michigan Library Association

Academic and Research Libraries Division Board

Minutes from the April 23, 2007 Meeting

Teleconference 

Present:  Ruth Helwig, Chair; Claudia Diaz; Kay Granskog; Robert Kelly; Rita Kohrman; George Libbey, Debbie Morrow; Elenka Raschkow; Gretchen Weiner; Gretchen Couraud, MLA Executive Director

Chair Helwig called the meeting to order at 3:43 p.m. 

1. There were no additions to the agenda.

2. The February 16, 2007 minutes were approved.

3. Gretchen Couraud joined us.  She had several topics on her radar that she wanted to discuss and seek input.  She started with an MLA Board update. Annual conference seems to be doing well.  The Conference Committee has completed the first round of cuts but Gretchen believes that there are more programs included for Academic.  She was especially pleased for our choice of speaker for ARLD luncheon.  (Lee Van Orsdel, Dean of University Libraries at Grand Valley State University).  It is a priority for her to draw academic directors back into MLA.

Workshop planning for next year may be done differently.  One of the topics discussed at the MLA Board retreat was the idea of making decisions about workshop based on data not just past practice.  The current system results in many relatively small workshops that all take place in a couple of months.  This set up is very labor intensive for the MLA Staff and doesn’t result in a high return for the Association.  Our Association message is too diluted.  We may want to try a new model next year.  Gretchen wonders if there a way to do fewer workshops with more people attending each one because they have broader appeal.  If we could, the MLA staff might be able to help plan in ways that are impossible right now.  Right now MLA can only manage the paperwork.  She suggested that we might try an all-day workshop with more topics.  Are there natural allies and constituents that could work at this day?  Perhaps help would come from Reference or Access, Collections, and Technical Services.  ARLD Board feedback included:  How long is “all-day”?  We already have an all-day format. The idea of more topics appealed to the Board.   This model takes away from the Divisions/Roundtable model.  Perhaps the average MLA member has too much loyalty to the division or roundtable when we are all “MLA” first.  The Board agreed that it is a problem to have so many workshops in such a short time.  We wondered if we should look at technology so that certain months that have been “untouchable” due to weather can be considered.   Gretchen still wondered about the viability of having 30 small workshops rather than a few larger efforts.  Video conferencing or webinars might help us reach the UP.  In fact the Trustees Division asked to do this and Gretchen said “no” because she couldn’t offer it to every Division and Roundtable.   One caution expressed related to technology was to insure that attendees get value for attending.  If we become too good at getting information up on the web afterwards there may be those who will only look at the blogs and presentations on the web.  Others felt that this wasn’t a real problem. 

Other topics discussed with Gretchen included restructuring MLA, the bylaw suspension passed for the MLA Board, and a slate for president-elect.  The goal is to have a new governance model proposed in January 2008 so that elections can go smoothly next year.   The MLA Board is considering surveying members regularly to obtain real data about membership interests that could be used in many ways.  Gretchen remembered one final point about fewer workshops.  If we made that change, hopefully monetary resources would change from Division budgets to central workshop budgets so that we could request good speakers that in the past were not considered because they cost too much money to retain.  The ARLD Board noted that the MLA bylaws currently state that units need to do “x” things in terms of programs and workshops.  Will that be addressed?  Yes.  By Leadership Day, these issues will be worked out so that people will know what is expected.  The MLA Board has approved the purchase of new membership software that will integrate many things including outreach to the academic directors.  The ARLD Board noted that having the directors involved does usually result in more staff involvement.

Gretchen brought up our upcoming Academic Outings event.  She is open to non-workshop events but is concerned that the MLA office isn’t involved more.  She applauds the creativity but would like us to keep the MLA Office in the loop for communications. She’d like to see this sort of offering to be listed as part of the annual plan.  We pointed out that the goal of this event was to provide another benefit to being a member of ARLD.  

4. Spring Workshop – Chair Helwig checked on assignments   Ruth Helwig will send the evaluation form to Elenka Raschkow.  Elenka agreed to: Print and tabulate evaluations, make up packets, and pick up nametags from the MLA Office.  Claudia Diaz, Bob Kelly, and Kay Granskog will handle registration.   Elenka asked for guidance on room size.  Depending upon the number of registrants we can choose a larger or smaller room.  We don’t have that number yet but Gretchen Couraud thought we had about 40 registered as of yesterday.  Depending on the room selected, lunch will be served in either a reserved portion of the cafeteria or the library.  When the final count comes Ruth and Elenka will make the call about which room to use.  Speakers are set and have been contacted regarding their handouts. We will conduct our annual business meeting.  The agenda will include:  Minutes from last business meeting; an update on restructuring; a report on what events are coming up; and ideas for future topics.  In terms of budget, Bob Kelly will handle the reimbursement for Jim Ottaviani.

5. Annual Conference.  We are still waiting for the final list of selected programs, which is expected soon.  Ruth was asked to send a form for the Academic luncheon.

6. ACRL Legislative Advocate.  No volunteers came forward after messages from both Michael Rodriguez and Ruth Helwig were sent out. Ruth has reported back to ACRL.

7. Elections.  Everything is on schedule.

8. Academic Outing—Bob Kelly reported a flurry of registrants right after opening registration and then it has been quieter.  One more reminder will be sent to ARLD members and if by the workshop on May 4 there is still space we will open this session up to other MLA members.

9. Ruth and Gretchen. Not excited by the idea of a letter for funding.

10. There was no new business.

11. Anne Marie Casey had provided a written report in her role as MLA Board Liaison, however all topics were covered during our conversation with Gretchen Couraud.

12. There was no change to the ARLD budget.

13. ECIG report.  Rita Kohrman reported that their workshop to be presented on April 27, 2007 is ready.  They have not received a final count yet.  Rita has sent emails to a wider list than just ECIG and is hoping for non-ECIG registrants.  Jeff Zachwieja from Marygrove College will run for secretary. No one has agreed to be chair-elect yet.

14. Chair Helwig thanked the Board for a good year and the MLA staff for their support.

15. There will be no Board meeting for May or June.

Chair Helwig adjourned the meeting at 4:40 p.m.

Respectfully submitted,

Kay Granskog

Secretary,

MLA ARLD 

