INFORMATION LITERACY ROUNDTABLE BOARD MEETING

FRIDAY APRIL 21st, 2006

10:30 AM @ MLA OFFICE

PRESENT: Veronica Bielat, Elise Brown, Sheila Bryant, Angie Kelleher, Stephanie Mathson, Carrie Croatt-Moore, Stacy Nowicki

GUESTS: Linnea Dudley, Ed Eckel, Gretchen Couraud

Meeting called to order at 10:40 am

I. Approval of Agenda – The agenda was approved.

II. Approval of Minutes – The February minutes were approved with corrections to be made by Elise. Elise will submit minutes to Angie to be posted on the ILRT Web page.

III. Introductions for visiting guests
IV. PREMIER
Gretchen Couraud sat in on this meeting to gather general information on ILRT and in particular more information on PREMIER, as MLA is in preliminary planning for a restructuring of the organization.

To start the discussion on PREMIER, Gretchen requested an review of the history of PREMIER. Linnea kindly provided this overview.  Which follows is an historical perspective from the January minutes.
Historical Perspective:  

The development of the program PREMIER was born out of a survey given by the South East Michigan League of  Libraries Committee on Bibliographic Instruction regarding Information Literacy Services (1992 or 1993).  PREMIER’s primary goal upon inception was to develop and provide in-services to institutions in need of developing bibliographic instruction modules.  The original participants in PREMIER determined the importance of consulting and collaborating with an institution to identify needs and build a workshop based on goals, objectives and benchmarks (institution portfolios).  

The services offered by PREMIER were primarily through volunteerism of experts in given areas.  These volunteers would develop programs and serve as facilitators.  In 1994/95 the Wilson Foundation awarded a grant of  $ 5000.00.  These funds were meant to offset the cost of travel for PREMIER instructors and facilitators, as well as provide scholarship support to an institution if they were unable to gather fiscal support.  As of January 20th, 2006 there is $ 4002.02 in the PREMIER account.  

Some other benefits that developed when PREMIER was established included a support network for experts and library colleagues, peer-mentoring, and the willingness to share experiences and expertise, there by empowering the community.  To date PREMIER was highlighted at LOEX (2 times) and by 2000 8 workshops were given.  

Current Status of PREMIER:
Currently PREMIER manifests in an annual workshop given at Wayne State University.  As of the date of this meeting there was a fund of $4000.02 earmarked for PREMIER.  Gretchen cautioned the board to not think of the fund, but to think about what the funding needs of PREMIER might be and develop a budget.  

Future of PREMIER:

Gretchen made it clear that MLA is undergoing a restructuring process and that developing a mission statement and goal for PREMIER is a good starting point for the ILRT.  Gretchen also asked about the presence of ILRT and how it interacts with other MLA divisions and round tables. 
· Who is the ILRT audience? How does ILRT serve that audience? For PREMIER to be a success there must be people willing to participate and support it. 
· Mission? Goals? Initiatives?

What will PREMIER be in the future? What kind of programming & services can it offer? Can current programming be adapted or redeveloped? The following ideas were discussed as potential future programming for both PREMIER and ILRT:

· Instruction modules

· Online modules/tutorials 

· Peer critiquing

· Instruction assessment

· Learning outcome assessment 
· Instruction program development

· Adaptation and incorporation of new technologies 
· Development of a “Mini Immersion” program for Instruction Librarians

Who will PREMIER serve? How can ILRT and MLA promote what PREMIER can/will offer? 

The idea of drafting a survey for ILRT/MLA members is positively received.  Having such information would help ILRT better develop a PREMIER “package.” This in turn would give the MLA restructuring committee a more complete plan to review the viability of PREMIER.  The idea of conducting a focus/ group discussion was suggested for the Fall conference.  
Gretchen said it is imperative to get something in writing, a “defining document.”

ILRT needs to develop a plan of action and conduct a survey to identify needs. This survey information can be used in a report to the MLA board.  The MLA audit will begin in August 2006.  The survey information can also help ILRT develop the Fall conference session as well as give direction to future ILRT programming. The survey should be designed to gather demographics information, locations, current position, years of experience etc.  
Veronica volunteered to look at other state library organizations to see if they have components like the ILRT in MLA and bring that information to the next meeting.
V.  Other Business

Meetings & Communication – 

Stacy suggested the use of a WIKI to write the annual report.
The next ILRT meeting will be held May 19, 2006 in Lansing. The agenda for the May meeting will be to draft the new PREMIER document.

The June ILRT meeting  held June 16, 2006, will be hosted by Stacy in Kalamazoo.

The ILRT Spring Workshop evaluations were positive and the workshop speakers received positive commentary.

Ballots for the 2006 election will be mailed out in May, via snail mail & electronic mail.

Candidates for the ILRT Board are requested to submit photos and brief biographies to Angie, to be posted on the ILRT Web page. 

Elise will contact Elaine Reeves to retrieve the ILRT Minutes & History Notebooks

Fall 2006 Conference – 

It has been suggested and agreed by the group to hold the ILRT Annual Business Meeting in the last ½ hour of the (3) hour fall conference time slot.  The hope is that more ILRT members will attend.

Any changes to the Fall Conference program must be submitted by April 30, 2006.

The MLA Web site – 

Angie will be attending training for the new MLA Web site in May.
The meeting adjourned at 12:16pm. 

Respectfully submitted,

Elise Brown

Interim Secretary/Historian
April 28, 2006
