INFORMATION LITERACY ROUNDTABLE BOARD MEETING

FRIDAY January 19, 2007

10:30 am MLA OFFICE
Attending: Elise Brown, Ed Eckel, Angie Kelleher, Stephanie Mathson, Carrie Croat-Moore, Stacy Nowicki,

Guests: Kim Edwin

I. Approval of Agenda 

II. Approval of December Minutes. Elise will send the minutes to Angie to post on the ILR site.

III. Spring 2007 Workshop

All paperwork is turned in. 

CEUs are done and approved for the workshop (.4)

Review of poster session proposals. The few received look good. Angie will extend the deadline and resubmit to the list-servs for more responses. Angie will draft and send out an acceptance letter.
Snacks -

Morning snacks are being donated by CMU (Thank You!). Ed will bring juice. 
Afternoon - 

Attendees will have lunch on their own.

Snacks:  Fruit Stephanie, Carrie - Pretzels, 
Elise and Stacy will bring cookies. 
Ask Veronica about the bottled water. 

ILR Board members must register and pay for Spring Workshop. 

IV. MLA 2007 Annual Conference

Deb Biggs - Needs some information. IL programs that have shown themselves to be successful. Neat marketing tools: Menu (Radford University), trading cards(action figures; Carleton College), “Pulp Fiction” theme brochure (Alma). 

Speakers - Marketing - 

Before and after examples with statistics.

V. Discussion of Notes from 2006 Annual Conference Program - PREMIER

Recap - Addressing new professionals’ needs and best practices. 
Further discussion - Leadership of PREMIER? Logistics? 
PREMIER might be too big for ILR now. Need to get a proposal together for MLA. Essential issue is getting new volunteers, new people to work with the future PREMIER.

Strategic Plan - Marketing could possibly drum up both attendees and PREMIER workers. Kim has also volunteered to work on PREMIER with Leslie and Teague. How to define the boundaries? Should we compare PREMIER to LOEX? Perhaps to best define how PREMIER would be different from LOEX and/or ACRL’s Immersion.  Be able to see gaps and needs? Who need what PREMIER would offer. In preliminary discussions, it appears that PREMIER could be growing into a entity larger than ILR can handle on its own.
MLA would be more likely to support a lucrative program.

For example: Ed suggests a really good annual “Immersion” program for Michigan librarians. This could be a very powerful program offered through MLA.  New professionals, create a cohort of new librarians in both public and academic libraries. Build a network. Also, PREMIER could provide the opportunity to develop a certified program that could have national appeal. Ex: MLC is the only program in the US that offers a certificate program. Begin marketing it now? Ideas? Renaming PREMIER - potential contest for the new name? Leadership Academy?
Kim handed out a Strategic Management Plan handout for ILR & PREMIER to review and think about for the next meeting. Kim will email the plan out to everyone, so we all can work on it and develop some ideas and content. Look at the MLA 2005-2007 Strategic Plan for some structure. 
“Mini immersion” focusing on new professionals. 

ILR should put together a short update report for Gretchen Courad.

VI. Other Business

VII. Sharing Time!

Next meeting is Friday February 16th at the MLA Office (10:30 am)

Meeting adjourned at 12:25 pm.

Respectfully submitted

Elise J. Brown

Secretary/Historian

