INFORMATION LITERACY ROUNDTABLE BOARD MEETING

FRIDAY FEBRUARY 16, 2007
10:30AM @ MLA OFFICE

Attending: Ed Eckel, Angela Kelleher, Stephanie Mathson, Stacy Nowicki, Teague Orblych

Guests: Leslie Brown, Kim Edwin

I. February Agenda approved.

II. Elise was at an art conference in New York, and so we did not have a copy of the January minutes to approve.  We’ll do this at the next meeting.

III. Spring 2007 Workshop

Poster Session: Acceptance letters have been sent out to the four librarians whose proposals have been received and accepted so far.  Angie has received one more proposal from Veronica.  This is entitled “Incorporating Free User-Generated Content Technologies into Your Day.”  This was read and approved by the Board!
This will give us five posters.  Veronica and Angie will talk and tie up any loose ends before the workshop.

Handouts: Ed and Stacy shared copies of their session handouts.  Someone (who?) suggested that Ed set up a fake blog and have his participants post to it as practice during his session.  This is a great idea!
Simulcast/Podcast?: Stacy got a request from a librarian in Traverse City to simulcast the workshop.  We can’t do this, but there are less cumbersome ways to stream this workshop out, such as podcasting, or videocasting.  The Board discussed whether or not we want to do this.  Good arguments were made that this might be worth experimenting with, simply to provide access to this information to people in more distant parts of the State who can’t make it to the workshop.
Stephanie mentioned that the tech staff at CMU might be able to set up a webpage that both includes Powerpoint slides and the video/audio recording of the presentation at the same time.  Stephanie will check this out with regards to fees, checking out the digital video camera, etc.

Stacy will check with MLA to see if it is OK for us to post the presentations after the workshop, as there might be rules governing this.

Kim mentioned that, if we do this, we should put a note after the presentation posting that states something like: “If you use this material, please cite it.” Also, “Your participation at future MLA ILR conference programs/workshops would be appreciated” to promote our group.

Keynote: Michael Lorenzen is working on his presentation.  Topic is not “set in stone” yet.
Arrangements: According to Anne Winkel, 20 people have registered for the Workshop so far.  This seems a rather small number, but we are aware that Michigan Academy is also taking place that day, so there might be some competition.  Stacy will send out a reminder on the Listserv.
Stephanie is working on a Google Earth mash-up to direct workshop participants to good restaurants near CMU.

Registration will be at 9:15am.  Ed and Stacy plan to arrive by 9am.  Registration tables will be located just inside the Main Library.
CEU’s are being arranged by Stacy.

Refreshments: Stacy will send out an email verifying the following arrangements.
Coffee, muffins, bagels graciously provided by CMU.

Juice – Ed

Pretzels – Carrie

Water – Veronica

Fruit (afternoon break) – Stephanie
IV. MLA 2007 Annual Conference – Lansing, MI

Stacy has been in contact with Deb Biggs (Marketing and Public Relations Roundtable).  She is definitely on board with regards to a program with our group.  Nothing is concrete yet.

Proposal for Panel: Due February 28th!  This is earlier than in past years.  The MLA Conference Committee is initiating a more selective conference program process.

Stacy has worked up a draft proposal which she read out loud to us.  The proposed title for our joint workshop is “Creative Marketing for Information Literacy Programs.”  Stacy is soliciting ideas for examples to use.  Some she mentioned include: Library training cards; use of Flickr and YouTube; Angie’s Alma College tri-fold brochure; IL menu.

Proposed length: 60 minutes

Budget: so far, nil.

Stacy will send out a message on the MLA listservs, soliciting additional marketing ideas.
V. Election

Chair: Stephanie and Kim will run.

Secretary/Historian: Elise will run.

Member-At-Large: Ed will run.

The Board brought up the idea of Leslie and Teague being co-coordinators of PREMIER.  Nothing was decided on this.

Stacy will send out a message on the Listserv for nominations.

Angie will need to post brief candidate bios on the ILR website.  She may already have some bios from previous elections.  Nominees will check with her.

Acceptance form for nominees is due March 9th.

Election date: does not seem to be set yet.  

VI. PREMIER Business Plan

Kim distributed a rough draft of the SMP that she has been working on.  Teague distributed copies of his notes/feedback on the plan sections.  Leslie shared copies of a draft mission statement and strategic goals that she drew up.

Issues discussed:

A. Can ILR handle PREMIER?

PREMIER as it currently stands appears to be too similar to ILR.  How can we differentiate it?  Kim suggests we revise the ILR mission statement.

Teague thinks that ILR can handle PREMIER.  Indeed he worries that if ILR does not take responsibility for PREMIER, MLA will “kill” it.

Kim feels that if we revive/refresh PREMIER, ILR would benefit from the renewed interest.

B. SMP (Strategic Management Plan)

Need to create measurable objectives.

Rename PREMIER?

Should be inclusive: for public, special, media librarians, as well as academic.

Could it be a mini-immersion program?  Nothing currently like this in MI!

Traveling program – maybe three yearly workshops, one in Upper Peninsula, one in SouthEast, one in SouthWest.

C. Modalites

Collaboration with LOEX – Teague will talk to Brad Seitz, LOEX Executive Director.  This would enable us to take advantage of the LOEX expert network.
Should include “instructional design” and other hot areas.

Could either cover the same topic for all sites in a particular year, or make each session relevant to a particular group, and rotate the location from year to year.
D. Incentives/Rewards/Motivation

CEU’s – Teague will talk to Brigitte Felix, on the Continuing Education Committee
Certification – Kim suggested that we explore providing certification for PREMIER programs.  We’re not yet sure that MLA has anything in place for this.

E. Workshop brainstorming


IL for Distance Ed Students



IL in Two Minutes – for public librarians

Homework for next meeting:  Each of us is to come up with a draft mission statement for PREMIER.  We’ll meet briefly to discuss these after our workshop in March.

VII. Other Business

Next full official meeting – April 20th.  May need to change meeting date because several people will not be able to make it on that date.  May try to move meeting to Friday, April 13th, so it can coincide with the Marketing Public Relations Roundtable meeting.
VIII. Sharing Time

Kim: Two good books on strategic planning: Creating and Implementing Your Stategic Plan and Good to Great (by Jim Collins).  Also, her son got a 34 on the ACT exam.
Leslie: Has been invited to participate in a conference on Acquiring Literacy in Madrid.
Stacy: Boss is retiring.  Also is working on an institutional repository project utilizing D-Space open-source software.
Teague: Going to LOEX May 3rd-5th, 2007.
Ed: Giving a lecture on Monday, February 26 on “Information Fluency for Engineers” at WMU’s College of Engineering.
IX. Next Meeting: Friday, March 9 at CMU – THE WORKSHOP!

Respectfully Submitted,

Ed Eckel

Member-At-Large

February 19, 2007
