INFORMATION LITERACY ROUNDTABLE BOARD MEETING

FRIDAY JUNE 15, 2007

11:00 AM HAWK ISLAND PARK, LANSING, MI
Attending: Veronica Bielat, Elise Brown, Ed Eckel, Angie Kelleher, Stephanie Mathson, Carrie Croatt-Moore, Stacy Nowicki, Teague Orblych

Guests: Leslie Brown, Angela Maycock, Brad Sietz

I. Approval of Agenda

II. Approval of May Minutes - 
The May minutes were prepared by Veronica. Veronica will send them out next week for corrections and approval to the board.

III. MLA 2007 Annual Conference - 

The day after the May ILR meeting, the conference committee approved the ILR proposal. Veronica and Stacy jumped into action to reconnect with the chair of the Marketing Roundtable and to secure some speakers. Angela Maycock and Amy Sayles are slated. Stacy will email a request for multimedia equipment. We are not clear on how much money is in the ILR account. Stacy will email Anne for the figure.  While the ILR has spent very little this year, there apparently is no roll over for the next fiscal year. Hopefully the ILR can split conference programming costs with the Marketing Roundtable.    

Veronica mentioned that the Tech division is making sure to have a back up plan for multimedia equipment and no internet access. 

IV. PREMIER SMP - 
The board welcomed visitor Brad Sietz, current Director of LOEX.  To transform PREMIER it will be essential to have a strong plan. Brad found the current SMP draft to have good potential. The new incarnation of PREMIER will need to have clear and detailed missions and goals, in order to gain support. In order for the program to get some “legs” it will need some organizational and fiscal support. The hope is to offer “LOEX” quality programming which draws and attracts interest.  The new incarnation of PREMIER should be educational and offer interactive programming, with the goal of letting people walk away with classroom experience and skill sets. The plan is key. 
LOEX takes the latest and greatest North America, Canada, and sometimes Mexico. Immersion is very expensive, selective, and intensive in content.

There are other state organizations, such as BIG the Bibliographic Instruction Group(in Atlanta, GA),  that offer programming that is not as expensive or as intense. The programming is focused strongly on instate institutions sharing their challenges and successes. Please see http://www.atlbig.zoomshare.com/0.html 

This is an example of the direction PREMIER could take. There is no Michigan program like BIG. 

However major factors come into play: Time & Money. These two factors are key in determining what is feasible for a Michigan program.  Everyone’s time is valuable. For a once a year program, it may be essential to put together a planning committee to determine and define responsibilities to put together a solid program. The committee would also delegate these responsibilities to assure they get done in an equitable manner. It will be key to eventually put together a committee and perhaps a Directorship position.
The current ILR is too small to handle two annual programs (Spring Workshop and Annual Conference) and PREMIER all together.  The ILR is also undergoing changes with the restructuring of MLA. Would the ILR be committed to substitute the Spring Workshop for PREMIER?
We should start small, but keep the larger vision in mind. 

Costs? We will need to factor a budget with actual costs and figures. While volunteerism will still be a major contribution, it will probably be essential to set up a fee based program. Free is nice, but what kind of solid commitment is there to something that is offered free. What is the value? For MLA, PREMIER would need to be a money maker. 
Think from the consumer’s point of view. Consumer wants to get the most for their time and money. With budget and funding cuts, people are carefully weighing the “value” of professional programs.

Idea: If PREMIER was one third the size of Immersion, then feasibly the cost of PREMIER would be one third.

We also need to identify our “competition” and timing.  Consumer needs have changed since PREMIER was developed. Who would our audience be? Who would PREMIER focus on? When to offer PREMIER is also a challenge. 

Would we want to offer selected “linear” programming in lieu of seeking proposals?

We might want to consider a 2 year cycle (Like LOEX of the West) for PREMIER programs. The lengthier period of time between programs will lessen the burden/load of work over time.

Brad has offered to continue to work with us, to help ILR better model the PREMIER plan. 
V. Other Business-

VI. Sharing Time!

Meeting adjourned at 12:22 PM, to be followed by the ILR picnic. Have a great summer!
Respectfully Submitted,

Elise J. Brown

Secretary/Historian

June 19, 2007
