INFORMATION LITERACY ROUNDTABLE BOARD MEETING

FRIDAY October 12, 2007

10:30 AM MLA OFFICE LANSING, MI

Attending: Veronica Bielat, Elise Brown, Ed Eckel, Angie Kelleher 

Guests: Leslie Brown, Faye Backie, Gretchen Couruad

Meeting called to order at 10:35 AM

I. Approval of Agenda
II. Approval of the minutes. The minutes were approved with corrections to made by Elise and to be submitted to Angie for the ILR Webpage. 
III. Gretchen Couraud - PREMIER/Mili - 
Thank you again to Leslie for attending the Board meeting and discussing the PREMIER/Mili proposal. Gretchen took some time to discuss the MLA restructuring, its progress and challenges that particular Board is facing. An MLA survey shows that rural and small areas are not getting served by MLA as a whole. Professional development continues to be of utmost importance. How are we going to rework the MLA as a whole to meet those needs? This conflict is throughout in the field of librarianship. We are all struggling and there is broad scale need. What kind of programming can Mili offer? What kinds of resources, promotion and marketing, and staffing will be needed? What will happen with other programming and services currently offered. The Mili proposal is well thought out. The Restructuring Board still had a lot of questions and some confusion about Mili. It was suggested at this point that the ILR should come up with a draft agenda. How might we proceed in a trial approach? The ILR should conduct a Mili Workshop as a pilot. The ILR will keep the regular scheduled Spring Workshop on the calendar and continue to work with the other divisions and roundtables.  
Could the ILR put together a Mili draft agenda for a one day workshop in June? It would be a one shot deal. The ILR should go for it! The ILR/Mili group would work with MLA staff. There is funding available through PREMIER. The ILR/MIli group would provide the content, “guts and meat.”  MLA would provide the funding, promotion and marketing. The ILR is excited to get this support. There was a strong response from our constituency for teaching skills. Challenge content balancing hands on training with lectures and breakouts. Another challenge will be naming the program. Quality if often attached to a name. How will we “brand” the program? Is there long term viability and the potential for professional development certification? What about public libraries’ needs? How would programming tackle the differences in how “information literacy” is promoted in public and academic libraries? We want to include the public libraries. 
ILR/Mili will need to map out a draft agenda with solid content. MLA is willing to support a pilot run. ILR/Mili will need to set a date, place, and budget. Tentatively we are looking at June 2008. The location is a big challenge. “You’re not in my backyard.”  Could we use teleconferencing? It was suggested that we “think way out of the box.” For our first shot, try a central location. Perhaps at a small college. Set up a focus group and do a follow-up to gather information.  Keep attendees to a 45 to 60 person cap. The program should provide “deliverables” that people can take away with them. Provide programming that will create a learning experience for attendees. Perhaps we could include small, hands-on programming. MSU has a venue with a large conference space and 3 instruction rooms with the capacity of 20-24 people. Could we use campus labs? Gretchen and Faye could look for possible venues for us. The MLA will provide us some possible June dates to work with.
Program content: Concern with teaching skills. What works and what does not. This is part of the “meat” development we will have to work on. 
Further advice from Gretchen - Strong encouragement to read some of the restructuring, strategic and governance model documents. Take a look at the benchmarking and trends reports. Take a look at the Associations comparisons. Also the Membership report. At the Annual Conference there will be 2 meetings on restructuring. Final thing chart association models that the committee looked at. Resources staff mission. 

Gretchen left the meeting at 11:10 AM. 

Sub Committee - To get started Veronica will contact Teague and talk about a preliminary document. Key note speaker? The subcommittee will include Elise, Angie, and Teague.
IV. MLA Annual Conference- 
Update. Amy Sales, one of our speakers, met with Angela. Amy will start discuss broad marketing concepts and then conduct and interactive discussion and question session. The ILR conference session is 90 minutes. The ILR conference session will be Friday November 9, 2007. 9:00 AM to 10:30 AM Veronica will find out our anticipated attendance number. 

Elise will send on the ILR Award information to Veronica. Ed and Stacy will be meeting to review other similar awards and discuss restructuring the ILR Award process. They will present the ILR information at end of the MLA Conference session. 
V. Spring Workshop with ARLD-
Lesley reports that the Spring Workshop is in the preliminary stages of programming. There is a rough outline of possible breakout sessions. CMU or Kalamazoo are possible locations, with a tentative May 2008 date. ARLD and ILR will be soliciting other roundtables and divisions for support and participation, such as PR and Marketing with Deb Biggs. PR and Marketing now has some academic librarians on their board. 

Michelle Behr is one as possible speaker for the ILR breakout session. Programming may include 6 to 8 break out sessions, but that may be scaled back if sessions range from 75 to 90 minutes each. There is the possibility of presenting repeat sessions. Perhaps we should look for a speaker to talk about virtual learning processes. For example, there are new curriculums that require students to complete online courses before graduation and this trend is becoming more popular. Lesley will let us know what will be needed from the ILR as time goes on. She will share some of our ideas for speakers. 
VI. ILR Webpage - Angie put up the missing ILR minutes documents. Live updating is now available. Angie is planning a major overhaul to the ILR Webpage. She feels that it could be a good communication tool. She will also archive some information. We should take a look at the Webpage as a group at the December monthly meeting. We can discuss the content and appearance, and work with Angie on a redesign.
VII. Annual ILR Business Meeting- We have decided to move the annual ILR Business Meeting to an alternate date. Traditionally the annual ILR Business Meeting would take place immediately following the annual MLA/ILR conference program. We believe that moving the meeting to a late spring date, planning an ILR Picnic, and inviting constituency would be a nice way to get people to get together. It would be an appealing way to get people to attend and an opportunity to meet and greet after the business meeting. Last May the ILR conducted its last meeting of the year at Hawk Island Park, right around the corner from the MLA headquarters. The plan is to reserve a pavilion in May 2008 for the annual ILR Business meeting. This will be our last meeting of the year. Invite to picnic. 
VIII. November ILR Board Meeting- Traditionally the ILR does not have a monthly meeting in the same month of the MLA Conference. However, due to the potential of new ILR programming, there is a lot of work that needs to be accomplished. The ILR will conduct the regular monthly meeting at MLA on November 16, 2007.
The meeting adjourned at 12:24 PM. 

Respectfully submitted,

Elise Brown

Secretary/Historian

October 22, 2007
