Michigan Library Association
Information Literacy Roundtable

PREMIER (Promoting Research Education in Michigan: In-
Service Educational Resources)
A History and Plan for the Future

May 19, 2006

The Information Literacy Roundtable (ILR) is taking a review of the PREMIER project
to redefine its mission, goals, and initiatives. We are conducting this evaluation to assess
current needs and meet the mission of the Information Library Roundtable to “assist
libraries in the state of Michigan in the development of programs that promote
information literacy, to provide continuing education programming to the membership on
issues of information literacy and instruction, and to promote the educational role of
librarians.” The PREMIER project is a professional development service of ILR as
outlined in Article V, Section 4 of the ILR bylaws.

HISTORY

The PREMIER project was born out of a survey given by the Southeast Michigan League
of Libraries (SMLOL) Committee on Research Education, with cooperation from the
Michigan Association of College and Research Libraries, in May1993 (see Appendix A).
PREMIER’s primary goal upon inception was to develop and provide in-services to
institutions wishing to expand or enhance bibliographic instruction. At its December
1993 meeting, the Michigan Library Association Executive Board approved the
PREMIER project. On June 24, 1994, the ILR (formerly the Bibliographic Instruction
Roundtable) held a special meeting at the Library of Michigan. Members were invited to
critique the proposed in-service model which had come to be called PREMIER.
Participants at this meeting formed the core of a growing group of professional
volunteers who continued to meet monthly with the ILR officers and board members.

In the spring of 1994, the ILR board had identified three pilot site libraries. Madonna
University agreed to become the first PREMIER site. In September 1994, PREMIER
received $5000 from the H.W. Wilson Foundation for the implementation of its pilot
year; this included the partial underwriting of the first three colloquia. Aquinas College
and Monroe County Community College Library followed as the second and third
PREMIER sites. PREMIER was highlighted at LOEX (the Library Orientation
Exchange), a major national information literacy conference, in 1996.* By 2000, an
additional five workshops had been conducted. The project sustained itself through
professional volunteerism and fees paid by institutions receiving PREMIER visits.

! Dudley, Linnea, Catherine Neis, and Michael J. Kruzich. “Sharing and Encouraging Programs that
Work.” Programs that Work: Papers and Session Materials Presented at the Twenty-Fourth National
LOEX Conference Held in Ypsilanti, Michigan, 16 to 18 May 1996. Ed. Linda Shirato. Ann Arbor: Pierian
Press, 1997. 13-18.



These colloquia addressed educational and administrative content areas such as active
learning, assessment of learning outcomes, professional development, and accreditation
(a more complete list is found in Appendix B). PREMIER also fostered a support
network for peer mentoring, and the willingness of library colleagues to share
experiences and expertise with regard to library instruction, thereby empowering the
entire community.

The Appendices at the end of this document outline a more detailed history of the
PREMIER project as well as its funding and participants.

CURRENT STATUS OF PREMIER

Currently PREMIER conducts an annual workshop for students of the Library and
Information Science Program at Wayne State University. This workshop highlights the
various ways in which information literacy is taught in different settings, including an
academic library, a public library, and a school library. As of April 21, 2006, there was
approximately $4,000 earmarked for PREMIER in an MLA account. The PREMIER
Project Manager continues to sit on the ILR board in compliance with the ILR bylaws.

FUTURE OF PREMIER

The original need that defined PREMIER has changed, and many libraries now have
active information literacy programs. The ILR board must now answer gquestions such as:
Who is the PREMIER audience? What information literacy needs can PREMIER now
meet? In reviewing the original content areas envisioned by the PREMIER founders, the
ILR board will determine via a survey whether these areas reflect the membership’s
current needs. Based on these survey results, the ILR will facilitate an open discussion at
the 2006 Annual MLA Conference in Detroit. The survey results and discussion will
guide ILR to provide new direction to PREMIER based on our constituents’ needs.
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Southeast Michigan League of Libraries
Committee on Research Education
Survey of Bibliographic Instruction in Michigan Academic Libraries
May 17, 1993

1. Do any librarians on your staff conduct formal, i.e., programmed, bibliographic instruction?
__yes __no___don’t know

2. If you answered yes to number 1, describe the primary focus of BI at your institution. (eg. familiarity
with resources, specific concepts and skills, critical thinking, etc.)

3. Does your institution have a written policy for BI? __yes ___no ___don’t know

4. Where do the library instruction sessions take place?
— separate room in the library
—_ main area in the library
___ computer lab
__ auditorium
—_ classroom
___other, please describe:

5. Which of the following types of Bl are offered by your institution? (Check all that currently apply.)

—required credit course

__ elective credit course

__ mandatory component of another course

___optional component of another course (discretion of instructor)

___ self-directed (library supplied materials... eg. workbook, audio tape, point
of use leaflets, etc.)

— voluntarily attended sessions

___other, please describe:

6. How do you promote BI within your institution? (Check all that currently apply.)
— student newspaper
—__ signs
___ faculty meetings
___memos
___ library newsletter
___other, please describe:

7. Which of the following techniques or tools are used in your BI? (Check all that currently apply.)

— lecture

— small group discussions
— tours

— audio or video tape presentation

—_ CAI (computer aided instruction)

— overhead projector /LCD (liquid crystal display)

— handouts

___ demonstration of online catalog or CD/ROM indexes
___demonstration of other equipment (eg. microfilm reader)
___ “hands on” activities; please describe:
__other; please describe:




8. Do you give “in class” or “homework” assignments? __ regularly __ occasionally __never
If yes, please describe at least one:

Who grades these assignments? ___ librarian _course instructor

9. Where did the person responsible for Bl receive his or her training? (Check all that apply.)
__graduate bibliographic instruction course
— workshops
__ undergraduate teacher education
___on the job training
___other; please describe:

10. How do you assess the effectiveness of your BI? (Check all that currently apply.)
___ pre-test/post test
___student survey
___instructor survey
___informal feedback from students
____informal feedback from instructors
___other; please describe:

11. What statistics do you keep on bibliographic instruction? (Check all that currently apply.)
___number of students
___number of classes
___breakdown by subject or academic department
___number of presentations
___other; please describe:

12. Is there a line for bibliographic instruction in your library budget? __yes __no ___don’t know

13. What one element/change would make your teaching more effective , i.e., enhance student learning
outcomes?

PLEASE PRINT:
Name of person filling out this form
Position/title
Institution
Telephone

The results of this survey will be presented at the fall program of the Michigan Library Association
Bibliographic Instruction Roundtable (MLA Annual Conference, 1993). Information will also be
available through the Southeast Michigan League of Libraries Committee on Research Education;
please contact:

SEMLOL CORE
¢/o Pat Higo, Chair
University of Detroit Mercy (313) 993 - 6181 or 6180
Outer Drive Campus Library FAX (313) 993 -6329
8200 W. Quter Drive
Detroit, MI 48219
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The PREMIER model:

I. An academic library director will formally request a
training/consultation visit.

II. Using a portfolio approach and guidelines developed by the
project, the staff of the site library will complete a brief self
study and provide that information to the PREMIER project
managers.

III. Based on the needs and interests identified in the self
study, PREMIER will invite 3 or 4 librarians with appropriate
strengths and interests to prepare a one day multiple session
workshop to be given at the site library for the BI librarians
and other professional librarians (and anyone else whom the site
librarians wish to invite, for example, English faculty might
attend a session on the connection between writing and research
across the curriculum).

IV. The training/consultation visit will occur sometime within

4 - 6 months of the acceptance of the request. The workshop
sessions will be active (for example, the principle work in a
session on writing a BI policy would be done by the institution’s
own librarians with models and feedback provided by the visiting
consultants).

V. Both the site librarians and the consultant/presenters will
evaluate the experience and make recommendations for improvement
to the project managers. Additional evaluation methods/tools
will be developed to assess long term impact.

*A value added component will be the opportunity for BI
librarians to meet and form professional relationships with peers
and colleagues in similar institutions or with similar interests.

MLA BI Roundtable 3



Examples of content areas:

Educational

Active learning

Assessment (student learning outcomes)
Assignment design

Collaborative learning
Collaborative teaching

Course integrated instruction
Critical thinking

Curricular development

Distance learning
Diversity/multiculturalism
Educational environments
Educational goals and objectives
Faculty BI

First year seminars

Graduate level BI

Information literacy
Interdisciplinary research
International /ESL students
Interventions

Learning theory/styles

Needs assessment

Orientations

Process based research

Senior seminars
Subject/discipline specific BI
Technology (teaching it; OPACs, CD/ROMs, the INTERNET)
Technology (using it to teach)
Transfer students

Writing Across the Curriculum

Administrative

Accreditation issues

Burnout

Budget issues

Collaboration with classroom faculty
Collaboration with local public libraries
Collaboration with tutors/tutoring centers
Evaluation (personnel and/or programmatic)
Marketing/public relations

Professional development issues
Programmatic goals and objectives

Policies

Reference/instruction interrelationship

MLA BI Roundtable




Time line:

1993 -- Research
Fall: Draft/submit proposal to MLA Executive Board - done
1994 -- Planning and development

Spring: Identify (2-3) pilot site libraries - done

Summer: Special meeting of Roundtable - done
Develop funding
Develop self-study tools/documents/methods - done
Select 1st pilot library - done
Establish "credentialling" procedures - in progress

Fall: Facilitate self study
Select/invite presenters
Schedule 1st workshop

1995 -- Complete 1st and 2nd pilot workshops and evaluations

MLA BI Roundtable



Professional volunteerism:

Contributed services

The BI Board and advisers to the PREMIER project believe that
there are many academic librarians who would welcome an
opportunity, not only to interact with colleagues in a new and
creative forum, but also to give back something to their
profession.

The PREMIER organizers are equally confident that academic
library directors would appreciate the opportunity to showcase
their instructional programs and personnel; accordingly,
necessary professional release time would be available.

Other costs

Travel, meals and related expenses would be underwritten by the
project initially and later reimbursed from collected fees.

(During the pilot period, the pilot site libraries will pay a
partial fee or alternative contribution; later, a basic fee scale
would be determined, with a "scholarship fund" established to
help smaller libraries.)

Beyond the pilot year, PREMIER will organize no more than 2 or 3
in-services per year.

MLA BI Roundtable 5



Model for training/consulting service:

I. An academic library director formally requests a
training/consultation visit.

II. Using forms and guidelines developed by the project, the
staff of the site library completes a brief self study and
provides that information to the BI Roundtable project managers.

III. Based on the needs and interests identified in the self
study, the project invites 3 or 4 librarians with appropriate
strengths/interests to prepare a one day multiple session
workshop to be given at the site library for the BI librarians
and other professional librarians (and anyone else whom site
librarians wish to invite, for example, English faculty might
attend a session on the connection between writing and research
across the curriculum).

IV. The training/consultation visit occurs sometime within 2 - 3
months of the original request. The workshop sessions are active
(for example, the principle work in a session on writing a BI
policy would be done by the institution’s own librarians with
models and feedback provided by the visiting consultants).

V. A value added component would be the opportunity for BI

librarians to meet and form professional relationships with peers
and colleagues in similar institutions or with similar interests.

MLA BI Roundtable 6



Estimated budget:

Planning/development period (1994):

Additional research (database searching;

interlibrary loan; other): $150.00
Postage: (mailings to Roundtable members;

academic library directors; other): $150.00
Printing: $500.00

Reimburse MLA Headquarters (for
administrative and/or clerical
expenses): Contributed

$800.00

Pilot period (1995):

Instructional supplies: $200.00
Office supplies: $100.00
Printing: $300.00

Reimburse MLA Headquarters (for
administrative and/or clerical

expenses) $500.00

Travel expenses for (6-8) presenters: $2300.007?
Travel expenses for (2-3) presiders/project

managers: $800.007?

$4200.00

TOTAL: $5000.00

MLA BI Roundtable



Appended: relationship to MLA goals/duties/plans

*The BI board believes that a training/consulting service which would
bring together the knowledge, talent and experience of instruction
librarians from diverse areas and institutions would enhance the
communication function of the association and promote the professional
development of its members.

*The BI board also believes that such a service would provide an added
attraction to the many academic librarians who are not currently MLA
members, indirectly strengthening the financial standing of the
association.

*A "grass roots" training/consulting service would offer interested
members new avenues for participation, complementing existing
committee work and programming.

*Well prepared instruction librarians who successfully engage student
researchers in the challenges and opportunities of information
literacy would very effectively market the role of libraries and
librarians in Michigan on an on-going basis.

*A training/consulting service of this type could be designed to
supplement workshops and conference programs in providing continuing
education opportunities.

*Instruction librarians who prepare students to move comfortably and
confidently from one information environment to another will play an
important role in facilitating cooperation among libraries.

*Because this proposal grew directly out of a concern for shared
standards of bibliographic instruction, the board of this Roundtable
believes that the development of an "in-service" training/consulting
program would help to position the Michigan Library Association as an
authority on the instructional practices of academic libraries.

MLA BI Roundtable



Appended: relationship to BI Roundtable goals/duties/plans

*The BI board has been aware for some time that academic librarians in
remote or isolated locations are frequently unable to attend the
regular workshops and programs of the association; a
training/consulting service could, in effect, take the programs to the
sites where they may be most needed.

* Many BI librarians express a sense of professional loneliness,
within their own libraries as well as within their various
institutions. Enhanced networking has been an informal -- and largely
unrealized -- goal of the BI board for the past several years: a
program of this nature would have the value added effect of creating
new networking opportunities and furthering a needed sense of
community.

MLA BI Roundtable



Appended: relationship to other professional library associations

ACRL Bibliographic Instruction Section: Informal feedback from a
member of the ACRL BIS Learning to Teach Task Force indicated that an
"in-service" approach is in alignment with the current national agenda
for bibliographic instruction.

LOEX (National Library Orientation Exchange): Feedback from LOEX has
encouraged the MLA BI board to pursue this concept as something which
is both needed and innovative: an opportunity for Michigan to model
new approaches to the professional development of instruction
librarians.

Southeast Michigan League of Libraries Committee on Research
Education: SEMLOL CORE will continue to collaborate with the MLA BI
Roundtable and PREMIER in researching BI needs and opportunities in
Michigan and in promoting the concept of statewide standards for
library instruction and information literacy; a number of SEMLOL CORE
members are already PREMIER volunteers.

MLA BI Roundtable



Appendix C

PREMIER Project Report
1995



