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Membership
274 members as of June 30, 2003

326 members as of June 30, 2004

298 members as of June 10, 2005

293 members as of June 30, 2006

Budget as Of June 30, 2006
	Income Statement

Trustees/Advocates Div

	
	
	

	Revenues
	Current Month
	Year to Date

	Total Revenues
	$0.00
	$3,732.50

	Expenses
	
	

	Total Expenses
	$0.00
	$2,013.21

	Net Income
	$0.00
	$2,756.89*

	
	
	

	Net Operating Budget   
	
	$1,719.29

	20% of Net Revenues
	(for 2005/06)
	$   343.86

	Membership Allocation
	
	$   293.00

	F/T 2006/07 Budget
	
	$   636.86


MLA Conference Participation
The Trustees & Advocates Division (TAD) conducted and sponsored programs at the 2005 Annual MLA Conference in Grand Rapids. The following sessions were conducted or sponsored by TAD :


Ask the Lawyers

           Conducted


Detecting Financial Fraud             Conducted


Trustee Breakfast Meeting

Sponsored

Trustee & Advocates Major Initiatives – 2005/06
The Trustee & Advocates Division basic training initiative is off to an excellent start thanks to Michigan Library Association Staff, the Library of Michigan, and Michigan Library Coopera​tives. In 2005, six basic training workshops were conducted at the following locations:

Peter White Library Marquette, Mich.

· Roseville Public Library Roseville, Mich.

· Wexford- Missaukee ISD Cadillac, Mich.

· Kent District Library Kentwood, Mich.

· Rochester Hills Public Library Rochester Hills, Mich.

· Grand Rapids Public Library, Grand Rapids, Mich.

2006 will be another busy year of training. Currently, the fol​lowing workshops were held and/or are being scheduled: 

Location and Sponsor: at Marshall, by Woodlands Library Cooperative, on April 29, thru the Library Network

Location and Sponsor: at Cadillac, by Mid-Michigan Library Cooperative, on May 6, Jim Lawrence, Director 

Location and Sponsor: at Paw Paw, by Southwest Michigan Library Cooperative, on August 5, Gail Powers Schaub, Director 

Location and Sponsor: Northland Library Cooperative, on September 16, Jennifer Dean, Director

Location and Sponsor: at Detroit Public Library, by Detroit Library Cooperative, on  October 10. Nancy Skowronski, Director 

The Trustee and Advocates Board achieved Division Status in 2005, and has been very active in developing a Trustee Train​ing Program. Through the joint efforts of MLA, the library of Michigan, and Michigan Library Cooperatives a three phase training process has been developed.

Phase 1 - Basic training workshop that covers the following topics:

Authorizing Statutes and Major Legal Requirements

· Advocacy

· Trustee Responsibilities (Director and Stall)

· Resources and Support

· Funding Sources

· Budget and Financing

· What Every Trustee Should Know About Library Technology

Phase II - This phase is under development. It will provide in-depth training on the subject areas being covered in phase one (Basic Training Module). The delivery of ses​sions will be through scheduled workshops with the Cooperatives. An online method of training is also under study.

Phase lll - Make Library Trustee Training a certified program. This program will consist of credited hours in the subjects presented in phases I & II. The subjects would be offered via workshops on an annual basis. After completing these subjects, optional trustee certification would be granted.

