Trustee and Advocates Division Annual Report

October 11, 2006

Introductions
Kathy Goetsch, Division Chair, introduced the Trustee and Advocates Division (TAD) board members.

Annual Report
John Chambers, Division Post Chair, presented the annual budget report for 2006.  Total revenue for fiscal year 2005/06 was $3,732.50. Total expense was $2,013.21. Net operating budget is $1,719.26.

Trustee Basic Training Update
Ed Repik, Division Secretary, gave an update on Trustee Basic Training Workshops conducted in 2006. Workshops were conducted in Albion, Cadillac, Paw Paw, Mio, and Detroit. TAD has conducted a total of 11 Trustee 
Basic Training Workshops since 2004 - A total of 172 library trustees. The workshops have been well received. Out of a total evaluation score of 5.0, the workshop has averaged 4.5 ± 0.6. 

These workshops were a joint effort of MLA TAD and Staff, Library cooperatives, and the Library of Michigan (LOM). The training workshop team consisted of the following members:

· Shirley Bruursema (Board Member)     MLA Trustee & Advocates Division

· John Chambers (Past Chair T/A)          MLA Trustee & Advocates Division

· George Galic   (Chair-Elect)
        MLA Trustee & Advocates Division

· Martha McKee (Library Consultant)      Library of Michigan (LOM)

· Ed Repik (Post Chair T/A Division)       MLA Trustee & Advocates Division

· Lance Werner (Library Law Specialist) Library of Michigan (LOM)

Future workshops will be conducted on a request basis. No future workshops are scheduled at this time.

Trustee Training DVDs
George Galic gave an update on Trustee Training DVD’s.  Initial sales of "Trustee Basic Training Workshop" DVD were made at MLA 2006 Conference. The following 2 additional DVDs are also produced & delivered, but not yet available for purchase at MLA:

· How to Conduct a Millage Campaign

· Patriot Act

 Both are digital-remastered recordings of 2003 MLA Workshops conducted on those 2 topics.  MLA staff has yet to decide on pricing for these 2 DVDs, in order to offer them for sale .

MLA Website Update
George Galic gave an update on MLA’s new website, using a series of "screen shots" of the TAD web pages in his handout, to show how to access info and downloads. Perhaps some types of "distance learning" Trustee training could be web-based in the future.  
Trustee Seminar Sessions for 2006 MLA Conference
The following sessions were held at this year's conference:

· “Ask the Lawyers”

· “Fraud and Abuse”

Consult the program manual for location and time.

Respectfully Submitted,

Ed Repik, Secretary Trustee And Advocates Division.

(approved at TAD 11/7/07 annual meeting)
