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	2012 DIRECTOR’S SUMMIT
BRIDGING THE GAP: LEADING ACROSS BOUNDARIES
Monday – April 9, 2012
Bloomfield Township Library


	
	Our theme, “Bridging the Gap: Leading Across Boundaries,” is the title of a thought provoking work authored by our keynote speaker, Russell Linden. Our summit is a reflection of the current political and social climate in Michigan which demands publically funded agencies to cooperate, collaborate and consolidate to produce the biggest bang from limited levels of fiscal support. It’s also a recognition that as Governor Snyder seeks to reinvent Michigan, libraries must be at the table, building strategic relationships and telling stories about library outcomes and value to secure support. Through this summit you will learn methods to create and encourage a mindset for change. We will engage our participants in conversations which provoke, stimulate and enlighten all so that we can be in front of this pendulum of change.


	
	  8:30 am-   9:00 am
	Coffee and Registration


	
	  9:15 am-   9:30 am
	Introduction and setting the Stage


	
	  9:30 am – 10:45 am
	Leading Across Boundaries, Russell Linden
Leaders today are learning how to collaborate, within and across agencies, to solve cross-cutting issues.  Learn the key elements of effective collaboration.  Learn effective tools, including influence, to lead as a peer and develop a culture of collaborative support and knowledge-sharing.


	
	10:45 am – 11:00 am
	Break


	
	11:00 am – 11:45 am
	The Michigan Economic Development Corporation, Mike Finney, Executive Director
To remain successful, libraries must build long-term strategic relationships with key agencies in the state and their communities, even as we compete for resources.  Hear how libraries can partner with MEDC and local economic development agencies to partner for the common good.


	
	11:45 am – 12:15 am
	MLA Update and Storytelling Initiative


	
	12:15 pm -   1:00 pm
	Lunch


	
	1:00 pm – 2:00 pm
	Session 1A: Building a Successful Story, Gale Cengage
Securing the attention of legislators and key stakeholders through outcome based storytelling.


	
	
	Session 1B: Designing a Customer-Focused Organization, Russell Linden
Attend this session to understand emerging customer expectations that are driving today’s consumer economy.  Learn a framework for segmenting your various customers and constituents, helping you to set priorities, build coalitions and help your employees develop a greater customer focus.


	
	  2:00 pm -   3:00 pm
	Session 2A: The MORE Program, Ken Agacinski, Executive Director
The MORE Program (Matching Opportunities and Resources for Entrepreneurs) began to help engineering students at the University of Michigan develop ideas into possible new businesses. At the heart of the MORE Program is a commitment to empower today’s entrepreneurs and innovators with the resources necessary to shape tomorrow’s economy. Learn how to tap MORE’s thousands of business resources and connect entrepreneurs to targeted solutions best suited to their individual needs through your library. 


	
	
	Session 2B: The Evidence of Change is All Around Us, Dr. Lee Meadows, Professor of Management, Walsh College
Ten years ago who would have believed that in 2011, 95% of academic libraries would be offering ebooks with an increase in ebook collections of 93% , or that 82% of public libraries would be offering ebooks with a 66% increase in ebook requests? The world is changing more rapidly than ever.  Learn not only how to adjust to inevitable change, but to thrive as an organization.


	
	  3:00 pm -   3:15 pm
	Break


	
	
	The Spirit of Collaboration, Governor Snyder, invited
Governor Snyder is focused on reinventing Michigan through job creation, workforce development, education, technology and  government reform.  Libraries are an essential component to all these areas. Learn how libraries can align with the new direction set by the administration through collaboration, cooperation and change.


	
	  4:00 pm
	Wrap Up and Adjourn
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	Russ Linden

Russ Linden is a management educator and author who specializes in organizational change methods. Since 1980, he has helped government, non-profit and private-sector organizations develop leadership, foster innovation, and improve organizational performance. 
His book Seamless Government: A Practical Guide to Re-engineering in the Public Sector (Jossey-Bass, 1994), was excerpted in the May, 1995 issue of Governing Magazine. It is considered the primary source on that topic by many. Working Across Boundaries: Making Collaboration Work in Government and Nonprofit Organizations, is now in its 7th printing.  His latest book, Leading Across Boundaries (published 2010), focuses on the leader’s roles and challenges in making collaboration work.
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	Michael A. Finney President and CEO 
Michigan Economic Development Corporation
Michael A. Finney is the President and CEO of the Michigan Economic Development Corporation (MEDC), the State of Michigan’s lead economic development agency, and is responsible for executing Governor Snyder’s economic development strategy.
Prior to taking the helm at MEDC, Finney served as President and CEO of Ann Arbor SPARK (SPARK), a public-private partnership whose mission is to advance innovation-based economic development in the greater Ann Arbor, Michigan region.
Finney holds a Master of Arts in Human Resources from Central Michigan University and a Bachelor of Business Administration from Saginaw Valley State University.
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