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 Michele Montague is currently Coordinator of Circulation and Technical Services at  Grand Rapids Public Library.

If you count the bookstore jobs, she's been in the info business for over 40 years, pausing to earn her masters in library science at University of Michigan in 1991.  In addition to her current position, she’s worked in a library cooperative, a statewide consortium, and a small town public library.  This is how she learned job descriptions are pretty much just a formality.  You may be a cataloger but you're also in charge of the Tattle-Tape project.
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Nevertheless, a specialization in information technology and management led her to participate in numerous ILS migrations.  "Uber projects," she calls them.  These migrations taught her there is a sweet spot between over planning and flying by the seat of one's pants.

Michele also knows event planning: She chaired Local Arrangements for an MLA conference and served as Conference Chair for the 2010 Evergreen International Conference.  Rounding out the project experience is her work with several Lean "value stream management" sessions at her library.  Lean is a structured way of defining a problem and implementing a solution.  In short, it is another project management tool.

Michele's favorite home projects are: learning to play button accordion, classifying a massive family photo collection, and every once in a while, making croissants from scratch.  Now that's a project!


Like most librarians, Marla Ehlers took a winding path to reach her career.

An English and French major in college, Marla went on to teach composition and literature classes while earning a master’s in English at the University of Illinois in Urbana-Champaign, as well as grammar and drama courses at a high school in Costa Rica.  Though Marla loved engaging student minds in the classroom, the power of books and stories kept bringing her back to libraries.  She ultimately pursued her masters in library science at the University of Pittsburgh.  While there she interned with an early literacy organization, Beginning with Books.

Having been born and raised in Grand Rapids, Marla jumped at the opportunity to use her newly minted MLS in her home town.  She returned to Grand Rapids for what she thought would be a short stint to begin her career as a children's librarian.  Seventeen years later she's still with the Grand Rapids Public Library, now as Assistant Director.

Marla's work and personal interests involve her in several local as well as some state and national organizations.  Marla has served as chair of various committees for the Michigan Library Association; facilitated the Grand Rapids Public Library's presence at Project Homeless Connect; and led a neighborhood mother-daughter book club.  She has presented at both the MLA and ALA annual conference.  Marla occasionally reviews books for The Lion and the Unicorn, a journal of children's literature; presents regularly at Calvin College's Youth Writing Festivals; is a member of the Calvin College Alumni Association Board; has joined three work trips to hurricane-ravaged Gulf Coast homes; and more.

In her spare time, Marla not only likes to read about the wider world, she loves to explore it.  She's visited over 30 countries and 6 of 7 continents, missing only Australia.  Marla keeps fit for travel through kickboxing, Zumba, and yoga, and relaxes to the click of knitting needles paired with aromatic tea and the conversation of friends.
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MLA Leadership Development


 Don't Manage Your Project: Lead It!
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Join us at a one day workshop focusing on the fundamental skills of project management: outcomes-based planning, implementation, and data-driven evaluation intended to help people learn fundamental skills





Workshop participants will understand the basics of project management


Participants will develop various tools for their project management toolbox


Participants will analyze their and others' project management case studies for lessons learned





8:30 – 9:00		Registration





9:00 –10:15             Introduction and overview of project management; 


Phase One: initiating the project


10:15-10:30		BREAK


10:30-12:15	Phase Two: planning the project, including determining project objectives and scope, developing the project plan, budgeting, risk planning, and more


12:15 – 1:00	LUNCH


1:00 – 2:15	Phase Three: executing or implementing the project, including project tasks, testing, quality assurance, communication, and team building


2:15 – 2:30	BREAK


2:30 - 3:00	Phase Three, continued: implementing the plan, including group dynamics


3:00 – 4:00	Phase Four: transition to the new normal, including evaluation, record keeping, lessons learned, and next steps


4:00 – 4:15	Wrap Up/Workshop Evaluations





Registration is available now! 


Go to � HYPERLINK "https://members.mla.lib.mi.us/" �https://members.mla.lib.mi.us/� and click on Events.


$85 member/$170 nonmember














